LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
for April 2023

Topic: April 2023 GC Meeting
Time: April 18, 2023 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/77525933554?pwd=ZbhmaGZXaiYMH 5y301s3eBwWKG6Xd2x.1

Meeting ID: 775 2593 3554 Passcode: a2R5M8

1405 S. Solano, Las Cruces, NM 88001

Officers: Members:
Laura Carrion, President Kevin Freitas
Vacant, Vice President Patricia S. Gonzales
Michael Davis, Secretary Diane Montoya
AGENDA
1. Call to Order Laura Carrion, President
Roll Call

Pledge of Allegiance

2. Approval of Agenda and Previous Minutes Laura Carrion, President
Agenda — April 18, 2023
Minutes — March 28, 2023 (Exhibit “A")

3. Open Forum Laura Carrion, President

Tulilic comnrerets and alsevuations vegarding education policy and governance isoues, as well as e strategic plan for
ediccation, are feavd af this time. Theve is a three-minute time limit per presenter. Teworns fram the same group and
fading sinilay viewpaints mzwéea’taae/@ctaapaéeopmmtaopeaémlﬂe&zwMxﬂéﬂl@dﬂdﬂgﬂdi&'ﬂtw
presentalions d%eamwauﬂ&@cwwagedwdkaWa/W@%@fﬂ%WmmC’all/ta/
Fresident,



4. Discussion and/or Action: Fiscal (Exhibit “B") Priscilla Cabral, SBO
February 2023 Financials

March 2023 Financials

2021-2022 Audit Presentation

Action Item: Budget Presentation (if revisions to budget are required, changes shall be
presented at a later date)

Action Item: P-card Policies and Procedures

COw>

m

5. Superintendent’s Report/Action Items Caz Martinez, Director

State Mandated Testing

New Mexico High School Transformation Coalition
CTE - Innovation Zones

Facility Update

Accelerated Learning

Athletics Update

Board Training

. Graduation

IOMTMUO®e

6. Adjourn Laura Carrion, President

Jhe LMCIES Governance Council attempts to follow the ondex of items as listed, however the oxder of specific items may
vary from the printed agenda. Jf you are an individual with a disability who. is in need of a reader, amplifien, qualified
oigneangxmgemwppwm,manyatﬁmﬁmaﬁami&wryaiduow@eMa&mdmpwdidpalehtﬁemeeﬁny,p@me
contact the superintendent at Las Montaiias Chanten Ftigh School at 575-527-5916 at least one week priox to. the meeting

ot as seon as passibile.



EXHIBIT A

LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
Sfor March 28, 2023

Topic: March GC Regular Meeting
Time: March 28, 2023 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting:
https://us04web.zoom.us/j/76467947426?pwd=CWOIGiYjOEeE3705uzIEVYBYMGU2MT.1
Meeting ID: 764 6794 7426
Passcode: NQd3HD
140S S. Solano, Las Cruces, NM 88001

Officers: Members:

Laura Carrion, President (absent) Kevin Freitas (absent)
Vacant, Vice-President Patricia S. Gonzales
Michael Davis, Secretary Diane Montoya

Meeting Minutes March 28, 2023

1. Call to Order Caz Martinez, Director
The meeting was called to order by Caz Martinez 5:39 pm. All board
members were present except Kevin Freitas and Laura Carrion.

Also, in attendance: Caz Martinez (Superintendent), Gabe Estrada (Asst
Principal), Amy Trevizo (Attendance Coach),

Roll Call

Call to order by Caz Martinez

Pledge of Allegiance

The Pledge of Allegiance was led by Caz Martinez.

2. Approval of Agenda and Previous Minutes Caz Martinez, Director



Agenda — March 28, 2023
Minutes - February 21, 2023 (Exhibit “A”)

Mr. Martinez asked the board to amend the agenda. Fiscal action items a-b will
be the only topic of tonight’s meeting. Fiscal discussion items c-d as well as
Superintendent report a-g will be presented in April’s council meeting.

Motion to approve the agenda and minutes as presented:
1st: Mike Davis

2nd: Patricia Gonzales

Rollcall Taken: Passed unanimously

3. Open Forum Caz Martinez Director

Tullic cammernts and olisevvations regarding education palicy and govemance iroues, as well as the
stualegic plan for education, ave feard at this time. Tlheve is a three-minute time lmit pex presenter.
fmmﬁﬂﬁzﬁedmwmdﬁmwzgdmmmtueadéedlaoe&daopaﬂwpmmta
speaft an theiy lehiaty. Multiple and repelitious presentations af the same view will be discowvaged
Fresident.

No one was present from outside of the school

4. Discussion and/or Action: Fiscal (Exhibit “B”) Caz Martinez
Director

A. January 2023 Financials : Will be presented during April Governance
Council meeting

B. 2021-2022 Audit Presentation- Will be presented during April
Governance Council Meeting.

C. Action Item Fund 24174 Perkins Basic $25,900.26: Mr. Martinez
explained this is a carryover for CTE. This is specifically used to purchase
supplies and equipment for our construction program.

D. Action Item: Fund 24308 ESSER II Carryover $183,361.00: Mr.
Martinez explained this carryover is expiring in September and needs to

be spent down. This fund is used to purchase learning materials to combat
learning loss during the pandemic.

Motion to approve fiscal Action Items C-D
1st: Patricia Gonzales
2nd: Mike Davis
Rollcall Taken: Passed unanimously

5. Superintendent’s Report Caz Martinez, Director

A. Term 6/7: Will be presented during April Governing Council Meeting



B. State Mandated Testing: Will be presented during April Governing
Council Meeting

C. CTE Vision: Will be presented during April Governing Council Meeting

D. Facility Update: Will be presented during April Governing Council

Meeting

E. Accelerated Learning: Will be presented during April Governing Council
Meeting.

F. Athletics Update: Will be presented during April Governing Council
Meeting.

G. Board Training: Will be presented during April Governing Council
Meeting.

6. Adjourn Caz Martinez Director

5ﬁeB./1/LC.7£SC}auwmmceeauncé£attemptA to follow the arder of items as listed, however, the ander
of specific items may vary from the puinted agenda. It you are an individual with a disability who
is in need of a neader, amplifier, qualified sign language intexpreter, ox any otfier foun of auxiliony
aiduomkewauendmpmﬁdpawmmgmdw,pemewrdadtﬁeoupwdldmdmtatﬁm
Montaiias Chanten High School at 575-527-5916 at least one week priox to the meeting ox as scon
as possibile.

Motion to adjourn 5:48pm

1st: Mike Davis

2nd; Patricia Gonzales

Rollcall Taken: Passed unanimously

/
Laura Carrion Date Approved
Governance Council President
/
Mike Davis Date Approved

Governance Council Secretary
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