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LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING

For December 2021
1405 S. Solano, Las Cruces, NM 88001

Time: Dec 14, 2021 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/75212006738?2pwd=MmNyQOXU4VG56N3JnNFISNFhSZF
VNZz09

Meeting ID: 752 1200 6738
Passcode: G2gaKn

Officers: Members:
Laura Carrion, President Kevin Freitas
Vacant, Vice President Patricia S. Gonzales
Michael Davis, Secretary Patrick Doyle
AGENDA
1. Call to Order Laura Carrion, President
Roll Call

Pledge of Allegiance

2. Approval of Agenda and Previous Minutes Laura Carrion, President
Agenda — December 14, 2021
Minutes — November 16, 2021 (Exhibit “A")

3. Open Forum Laura Carrion, President

Tulilic commerts and abisevations vegavding education policy and gaverwarnce issues, as well as the trategic
plan for education, ave feavd at this time. Theve is a three-minude tine binit pex presenter. Fetsors from e
same group and faving similar dewpaints ave asked la select a spaféespevson ta speak an then befialf,
Meltiple arnd repetitions presentations of the same view will bie discounaged and may le vated cut of arder by
the LNCHS Governarce Cowuncil Presidert.



4. Discussion and/or Action: Fiscal (Exhibit “B") Priscilla Cabral, Bus.
Manager

A.
B.

November Disbursements: $57,503.58
November Revenue: $193,606.70

Action Items:

S et

a. Increase BAR to Title II fund 24154: $6,020.32
b. Activity Account Resolution No. 21-22-01

. Superintendent’s Report/Action Items Caz Martinez, Director

Covid-19 Safe Practices/Updates

Enroliment

End of Term 4

CTE Update

2020-2021 Annual School Performance Report
Student Council Activities/Athletics

6. Adjourn Laura Carrion, President

The LMCIHS Governance Council attempts ta fallow the order of items as listed,

fiowever the arden of specific items may vawy fram the puinted agenda. JE you are an
individual with a disability whe is in need of a weader, amplifier, qualified sign

language intexpueter, or any other foum of auxiliany aid ox senvice to attend or
paticipate in the meeting, please contact the superintendent at Las Mentaiias Chaxter
Figh School at 575-527-5916 at Least one week prior to. the meeting ox as seon as

possibile.



Exhbit )

LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING

Jfor November 16, 2021
Topic: November GC Regular Meeting
Time: November 161, 2021, 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting:
Meeting ID: 743 5061 9478
Passcode: LQsZP5
1405 S. Solano, Las Cruces, NM 88001

Officers: Members:

Laura Carrion, President Kevin Freitas (Absent)
Vacant, Vice-President Patricia S. Gonzales (Absent)
Michael Davis, Secretary Patrick Doyal

Meeting Minuets for November 16, 2021

1. Call to Order Laura Carrion, President
The meeting was called to order by President Laura Carrion at 5:33 pm. All
board members were present except Kevin Freitas and Patricia Gonzales.

Also, in attendance: Caz Martinez (Superintendent), Gabe Estrada (Asst
Principle), Amy Trevizo (Attendance Coach).

Roll Call
Call to order by Ms. Carrion at 5:33 p.m.

Pledge of Allegiance
The Pledge of Allegiance was led by Mrs. Laura Carrion

2. Approval of Agenda and Previous Minutes Laura Carrion,

President
Agenda = November 16, 2021



Minutes — October 19, 2021 (Exhibit “A”)
Laura Carrion asked board members to look over the agenda and meeting
minutes for approval.

Motion to approve the agenda and minutes as presented:
1st: Mike Davis

2nd; Patrick Doyal

Rollcall Taken: Passed unanimously

3. Open Forum Laura Carrion, President

Fulblic comments and absevvations regarding education policy and gevernarnce
owes, as well as the strategic plan fer education, arve feard at this tine.
Ttieve i a thvee-minude time limit pex presenter. Tevsans fram the same growp
and flaving similar viewpaints ave asked ta select a spofespevsorn ta speak on
thety befiaty. Multiple and vepetitious presentations af the same view witt tie
Presidert.

No one was present from outside of the school

4. Discussion and/or Action: Fiscal (Exhibit “B”) Caz Martinez,
Director
A. October Disbursements: $57,216.03
B. October Revenue: $279,795.58
a. Mr. Martinez went over October Disbursements and October
Revenue.

Motion to approve fiscal as presented
1st: Mike Davis

2nd; Patrick Doyle

Rollcall Taken: Passed unanimously

5. Superintendent’s Report/Action Items Caz Martinez, Director

COVID-19 Safe Practices

Enrollment

End of Term 3

. CTE Update

Black Education Act

a. COVID-19 Safe Practices: There are no real changes on what our

COVID-19 safe practices are since we last had or meeting. We did
have a student test positive for COVID-19 on November 9th, and
another one today November 16. Unrelated as far as the spread

BOOWE



and how they got it. Mrs., Carrion asked How long had it been
since they were in the in the building though? (Mrs. Gonzales
joined the meeting Mr. Martinez caught her up as to what was
being discussed). Mr. Martinez continued with the COVID-19
positive cases; we were just notified towards the end of the day, the
student that notified us November 9 was in the building for one
day in the infectious period, however, after investigation, there was
no close contacts with that student due to proper mask wearing
and social distancing and other COVID safe practices. The one that
was reported today, the student was present for one day of regular
instruction and this past Friday was an extended learning day the
student was present in both of those days. It was determined after
an investigation conducted late this afternoon that there was one
close contact. We have notified the parents of the student who was
in close contact, we let them know they are going to have to
quarantine for the rest of this week, next week is a break, so by the
time we come back in late November that quarantine period will be
over for both of those students. The student who has tested
positive did have some symptoms today and while on campus late
last week. We weren't notified of those symptoms until Monday of
this week, she was not in school Monday, and then of course they
got tested and it was positive today. The student who was in close
contact does have a headache today they did not come to school,
we are going to continue to keep track of that students test results
which we should get tomorrow. Then the process will start over
again. Both of these cases I am speaking of did get reported to the
Department of Health and NMPED, and the toolkit guidance was
fallowed in both cases as well. At this time both of these students
do have minor symptoms and neither of them are to a point where
they need to seek medical attention for their symptoms. Mrs.
Carrion said I think that's the biggest problem. Is we've had a lot of
cases where we've had a lot of asymptomatic people and that’s how
it’s spread. Mr. Martinez continued: the advantage Here at las
Montanas versus the other high schools town is our numbers,
numbers being low allowing us to social distance a lot easier in the
hallways, in transition periods and classrooms, especially at lunch
with having three different lunches throughout the day. We can
easily social distance during that time and that is the time when
they have their mask off. They do have their mask off when they're
outside on the basketball court, playing volleyball or basketball,
which is allowed because they are outside. When they are indoors
in classrooms they are in good compliance, there are some
students who wear their masks below their nose. That is a reason
in fact, with this close contract today, it was considered a close
contract because the student was one of the small percentage of
students that does not wear their masks properly. Consistently,
and teachers, myself, Mr. Estrada, everyone else is always trying to



remind them when we see them, but oftentimes they just kind of
pull it right back down. We have had success in mitigating COVID
however, as everywhere else in the state, in different schools, in
this district we are seeing a little bit of an uptick. Uptick in our
positive cases, which at this point, it has just been three total for
the entire school year. However going along with this, we are going
to start surveillance testing on December 1st, we will be able to
test every student once a week, those who give consent as well as
parents’ consent. It is going to be a non-evasive test, which means
it is not going to go all the way up the nostril, it is going to just be
a surface under the nostril swab, with results given 30-45 minutes
after the test. It is going to be administered by a testing company
that the state has contracted with. The company is EMG testing
that will begin December 1st. Mrs. Carrion stated this is being done
in Las Cruces Public Schools allowing students to test to be able to
stay in school. Mr. Martinez confirmed: There is a test to stay
program as well. Exactly for this contact that we identified today,
for example, if we had this program already in place, she would not
have to quarantine, she could test and if she was negative she
could stay in school, but she has a test every other day for seven
days. We will have that option as well after December 1st. Mrs.
Carrion stated: I know that Las Cruces High School decided to give
finals this week, because they're expecting an uptick in positive
cases coming back from the long break. Mr. Martinez agreed: Yeah,
I did hear that as well, and there's been a lot of chatter around the
district possibly or the high schools at least possibly taking a week
or two or even the three weeks between Thanksgiving and
Christmas and go on remote. Whatever they decide to do will not
impact us because we again have been able to mitigate a little
easier for the reasons I described. We will remain in person
learning in those three weeks between Thanksgiving and
Christmas. That's our plan anyway, unless things really change,
but I don't anticipate the change. Mrs. Carrion shared: New
Americas also, we have had an increase in the number of positive
cases from the daytime students and a lot of that has to do with
like you said, the mask wearing and doing it correctly and just
those students that just don't follow the rule and listen, they don't
wear their masks right. Mr. Martinez continued: fortunately for us,
it's not a large number of students, and again, we're constantly
reminding them those that we do see it from, so hopefully that will
help mitigate it, which it has so far and hope you'll continue to do
SO.

. Enrollment: I'm going to give you a number, but it's going to
change a little bit. We are going to need to start dropping some
students. We just cannot get a hold of cannot get in contact with,
we have exhausted all of the interventions that we had to exhaust
before we drop them. So as of tomorrow, we will be at 176. Over



the next week or two, we are going to drop around 10 of those so
we will still be in the mid-160s at worst. We will continue to enroll
students who come in, and they keep coming in. We are going to
continue to enroll them and no matter what time of the year they
come in they really do not have a missed opportunity because of
our academic structure of having 8 different terms. When a new
term begins, that's a perfect time for a new student to start school
with us versus a traditional academic structure where they are
starting in August and maybe ending in in December, if you're in a
block schedule, or year-round schedule ending in May. Now the
student has missed several weeks or months of content. With our
structure every new term means a new start, that student does not
miss any content if they start relatively early in the new term,
which is basically in four to five weeks. We will continue to do that
and enroll students. We can keep our numbers at a level where we
as a board, I as a director are comfortable with, for enrollment and
budget purposes, for this year and next year's budget, while still
following the policies and procedures of the students for success
attendance for success act, exhausting interventions, and dropping
students if needed after the interventions are exhausted.

. End of Term 3: I mentioned term three ended last week, term four
begin this week, and it will run through December 16t. The end of
term 4 will also be the end of the semester before Christmas break.
We did some analysis like we do every term. We have had quite a
bit of success passing students who are in person learning, or in
hybrid learning, which means that some classes are in person,
some online. The number of online students who pass terms are
not very good. As a result we may call beginning of this term,
informing all students that they don't pass, you know their term
classes that they're enrolled in right now, before the end of term
four, which again ends on December 16. That they would have to
come to school in person began in January beginning term five
unless they have a documented and verified COVID related reason
for having to Stay in remote learning environment hopefully that
will do one of two things to get those students who have opted to
be in remote learning to get them to actually do some work and
pass the current classes or bring those students back in. In person
learning so I'll keep you all updated on that.

. CTE Update: I'm gonna give you updates every month specifically
with our construction program and the progress we've made in in
making plans for a woodshop built on campus. I've met and since
we last spoke with a architect firm through the Las Cruces Home
Builders Association referral that came on campus and had their
you know their a meeting with them and they expressed interest in
helping us out but after that about a week later, which is just this
last Friday, I met actually with LCPs they are building shops with
their middle schools and expressed their willingness to help us out



as well by using the same architectural plans that have already
been paid for which will work on our campus as well. And also
same contractor to build the woodshop that they use for the middle
schools again to save us save us all some money this them and us
and also their willingness to, you know, help us out with any
financial shortcomings that we have with our budget and we're
currently working with which again if you remember is $150,000
ESSER III money federal funds to help us build that that already
got approved by NMPED and by the federal government and by you
all as a board. Again, thank you for doing that. So if it goes above
that budget and LCPs will help us with with the you know over
amount that that it costs to get this workshop built on our
campus. Again, a kind of a cookie cutter plan of a woodshop
they're building in other places around the district is fine by us. I
mean we have no no no desire to build the greatest woodshop the
city's ever seen we just need something to get our kids in an
environment that's safe and productive for them to expand their
construction pathway program.

e. Black Education Act: This board will have to approve a policy that I
am working on and working with other charter school districts and
state with in order to make our discipline policy equitable to
minorities or to any student in any subgroup or subcategory. And
also, we need to give a plan to NMPED by the end of the month.
That is related to our equity training, our CLR training. And we've
been doing that since the summer with Dr. Adams. ['ve mentioned
this before. You know his background is Professor NMSU. He now
works for us. This is what he does and taught at NMSU for future
teachers in the in the education program, and he's expanding that
curriculum and teaching it to our staff that will get sent into
NMPED that's already been approved by them but officially gets
sent in and then the policy will be ready soon as well for the
comply with the black Education Act that NM legislators just you
know just passed last session Mr. Davis asked if the board will
have that policy before it gets implemented. Mr Martines let him
know that it will get approved before it is implemented, Mr David
clarified his question if they will be able to read the policy before
they have to approve it. Mr Martinez answere I'll send it to
everybody before you take an action to approve it. Yes. If you want
to come by Mr. Davis, we already pretty much have to develop I
just need a little more time. To get some public input and parental
input student input and all those requirements. But I mean, it's
pretty much already developed. You want to come by anytime.

6. Adjourn Laura Carrion, President



The LMCHS Governance Council attempts to. follow the onder of items as listed,

fhawever, the arder of specific items may vary from the printed agenda. Jf you are an
individual with a disability whe is in need of a neader, amplifier, qualified sign language
intexpreter, ox any other foum of auxiliany aid or sewvice to attend o panticipate in the meeting,
please contact the superintendent at Las Montaias Charter

High School at 575-527-5916 at least ene weekt priar to. the meeting ax as scon as pessibile.

Motion to adjourn 5:55pm

1st: Patricia Gonzalez

2nd; Patrick Doyl

Rollcall Taken: Passed unanimously

/
Laura Carrion Date Approved
Governance Council President
/
Mike Davis Date Approved
Governance Council Secretary
/
Meeting Minutes Date Approved

Prepared By: Amy Trevizo
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR AVE.
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

www.ped.state.nm.us

KURT A. STEINHAUS MICHELLE LUJAN GRISHAM
SECRETARY OF EDUCATION (DESIGNATE) GOVERNOR

November 12, 2021

MEMORANDUM

TO: Superintendents and Charter School Leaders DS
14
FROM: Gwen Perea Warniment, Deputy Secretary, Teaching Learning & Assessmem[ 4

RE: USDE Title II, Part A, Teacher and Principal Training & Recruiting Fund
(24154) FY20-21 Final Award with FY21-22 Interim Award

The New Mexico Public Education Department (PED) has granted its final FY20-21 sub-award
and any carryover and/or other additional distribution for funding through Title 11, Part A,
Teacher and Principal Training & Recruiting Fund (24154). In accordance with federal
regulations at 2 C.F.R. § 200.332(a), please note the following federal award identification

information specific to this sub-award. All entities receiving this sub-award through PED, as
listed on Exhibit A are sub-recipients of the following federal funding:

Subrecipient’s name See Exhibit A
Subrecipient’s DUNS See Exhibit A
number
Federal Award Identification S367A180030-18A
Number (FAIN) S367A190030-19A
S367A200030-20A
S367A210030
Federal award date a) 06/20/2018
b) 05/15/2019
c) 10/01/2020
d) 07/01/2021
Sub-award period of a) 07/01/2018 —09/30/2020
performance b) 07/01/2019 — 09/30/2022
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TII, Part A
November 12, 2021
Page 2 of 3
Start and end dates c) 07/01/2020 —09/30/2022
d) 07/01/2021 —09/30/2023
Amount of federal funds See Exhibit A

obligated by this sub-award
to subrecipient

Total amount of federal funds | See Exhibit A
obligated to subrecipient
including current financial
obligation

Total amount of the federal See Exhibit A
award committed to
subrecipient

Federal award project Improving Teacher Quality Grants —
description, as required to be State Educational Agencies (SEAs)
responsive to the Federal
Funding Accountability and
Transparency Act (FFATA)

Federal awarding agency US Department of Education
Contact information for Ian Rosenblum, Acting Assistant Secretary
awarding official 400 Maryland Ave., SW

Washington, DC 20202-4110
(202) 453-6423

CFDA number and name 84.367A Title 11, Part A, Teacher And Principal Training &
Recruiting Fund

Research and development No

(R&D) award (Yes/No)

Indirect cost rate for federal https://webnew.ped.state.nm.us/bureaus/administrative-

award services/accounting/

The following requirements apply to this sub-award:
e 2 C.EF.R. Part 200: Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards'
e 2 C.F.R. Part 3474: Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards
e 2 C.F.R. Part 3485: Non-procurement Debarment and Suspension

! The regulations at 2 C.F.R. Part 200 are located online at: http://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2¢fr200_main_02.tpl.
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Reporting Requirements

Please submit a BAR through OBMS for the award amount using fund code 24154 and revenue
object code 44500. Please adhere to the following timelines required for obligation, liquidation
and RfR submission:

e Submit your BAR and a copy of this letter through OBMS by December 31, 2021
e The FY20-21 carryover amounts illustrated on Exhibit A must be
expended no later than September 30, 2022.
e Pursuant to NMSA 6-5-3, the appropriate fund shall be encumbered prior to the
issuance of vouchers or purchase orders or the engagement of contracts.

Indirect Cost Rate

As required by 2 C.F.R. § 200.332 (a) (1) (xiv), PED recognizes the indirect cost rate between
PED and public school districts and state charter schools as calculated by PED and located on the
PED website:

https://webnew.ped.state.nm.us/bureaus/administrative-services/accounting/

Access to Records and Financial Statements

In addition, pursuant to 2 C.F.R. § 200.332(a) (5), all subrecipients as identified on Exhibit A,
attached to this subaward, must permit PED and auditors access to records and financial
statements as necessary.

Closeout Procedures
e The final day to submit request for reimbursements for FY21-22 is July 7, 2022
e Deadline to submit Adjustment Request for Reimbursement (ARfR) for FY21-22 is

August 12, 2022, provided a final Request for Reimbursement was submitted
previously through period ending 6/30/22

Enc. (1): Exhibit A
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RESOLUTION NO. 21-22-01

Authorizing and Approving Moving of Class of Activity Accounts & Stale
Dated Activity Accounts

WHEREAS, the Las Montafias Charter High School tracks all activity accounts with a
unique account number to identify the purpose of the account; and

WHEREAS, the “Senior Class” activity account at Las Montafias Charter High School
have been raised by that class while the students were at Las Montafias Charter High School and
ceased when the class graduated; and

WHEREAS, the stale dated activity accounts at each school have been raised by students
at that school; however, the purpose of that account is no longer needed or used.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY that unless
rescinded by the Governance Council, that the graduating “Senior Class” activity account be
transferred (after all expenses have been paid) to a holding account that will be used by the
Director to make improvements to the Las Montafias Charter High School campus that will
benefit the students. Any school funds generated by school sponsored activities may not be
transferred out of school accounts.

BE IT FURTHER RESOLVED, that unless rescinded by the Governance Council, the
stale dated activity accounts will be discussed between the Director of the campus where the
money was fundraised and the Business Manager to move the amount to another activity account
at that campus where those funds will best be used for the benefit of the students. Any school
funds generated by school sponsored activities may not be transferred out of school accounts.

ADOPTED, AND APPROVED this 14" day of December 2021.

President, Governance Council
SEAL

ATTEST:

Secretary, Governance Council



STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

www.ped.state.nm.us

KURT STEINHAUS, ED.D. MICHELLE LUJAN GRISHAM
SECRETARY OF EDUCATION, DESIGNATE GOVERNOR

2020-2021 Annual School Performance Report: Las Montafias Charter High School

School Name: Las Montafias Charter High School

School Address: 1405 S Solano Dr, Las Cruces, NM 88001
Head Administrator: Caz Martinez

Business Manager: Geri Bennett, SWREC

Authorized Grade Levels: 9-12

Authorized Enrollment Cap: 325

Current Enrollment: 156

Contract Term: 2019 — 2025

Mission: The mission of Las Montafias Charter High School is to develop the academic potential and personal character of
each student by engaging and valuing the student, family and community partnership. Students will work to prepare for
and meet the challenges of a post-secondary or workforce environment for a globally diverse society.
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Enrollment by Race/Ethnicity
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Site Visit Summary: May 4, 2021

School: Caz Martinez: Principal; K Dunbar; John Lee: SPED; Amy Trevizo: attendance coach; Claudia Salas: Bilingual
Director; Valery Ratliff-Parker; Lezlie Loera: registrar

PED: Corina Chavez; Dylan Wilson, Missy Wauneka

Response to COVID Pandemic

Las Montanas serves 156 students in grades 9-12 in Las Cruces. Las Montafias has been involved with High School
Redesign for the past few years and worked on re-accreditation last year. When school closed for the pandemic, the
focus shifted from those things to senior graduation to getting students online, including purchasing devices and
troubleshooting internet access. This school year, Las Montafias has continued moving forward with High School
Redesign work, in collaboration with Explore Academy. Las Montaias is in the process of moving from a standardized
student schedule to a catalog of modules from which students can choose. This school year, students were assigned to
the same teacher all year long but learning happened in smaller modules. The school opened back up in April for in-
person learning, and approximately 50 of 150 students are attending school in-person. Las Montafias utilized GEER funds
to purchase devices for students and to help families with internet access. The school has paid for some families’
internet access during the pandemic.

Teaching, Learning, and Assessment

Instruction occurred via Zoom, Google Classroom and Canvas. Even before the pandemic, course content was moving
online to allow for student choice, flexibility, and self-paced learning. Currently, learning happens in modules, and
students must complete modules to earn credits. Modules are self-paced. Teachers keep track of student progress
weekly, using a shared Google Doc. This shared Google Doc also includes student contact information, outreach logs,
and interventions. The Doc is color coded to reflect Early Warning System designations. All teachers contribute to this
shared doc on a weekly basis, and it allows the school to prioritize students in need of increased support and
intervention.

The school has worked to support teachers by taking non-essential responsibilities off their plates and by providing
flexibility and autonomy with teaching methods and hours. The school surveyed teachers to understand how teaching
and learning is going for them and learned more about issues affecting teachers’ lives outside of their job duties. The
school has been working to support teachers in whatever ways are possible.

During the pandemic, teachers realized that students had gaps in their professional technology skills, including
communicating with teachers via Google Classroom, utilizing Canvas, and turning in assignments. Next year, the school
plans to do more direct teaching of tech skills. Another area of focus for next school year will be trauma-informed
teaching and restorative justice.

Student and Family Support and Engagement

Las Montafias has approximately 150 students. All teachers do outreach to students on a weekly basis, with students
who are identified in red in the Early Warning System. When teacher outreach is not sufficient to get a student back on
track, the attendance coach steps in and does outreach. Through HS Redesign, Las Montafias has worked to put course
content online and to provide self-paced learning and personalization. For Las Montafias students, who are often
navigating jobs and family obligations, these features are helpful for allowing students to re-engage and to create
learning pathways that feel relevant to them.,

The school’s mission specific goals are around creating a Student Learning Community that helps students learn self-
management and college and career-ready skills. Although the school hasn’t fully been able to im plement their mission
specific goals to their full extent this year, the school has implemented embedded SEL learning and a Senior Advisory
course. The school also has a dedicated staff person working on Student Learning Communities.
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Performance Framework Indicators (school-specific questions)

1d. Is the school protecting the rights of English Learner students?

CSD: 2018-2019: The PED has rated this indicator as Working to Meet Standard because the school provided the
requested evidence, specifically evidence of investigating and resolving errors on the ELP Error Report, and, as a result,

has instituted remedies that have resulted in com pliance or prompt and sufficient movement toward compliance with
law.

2019-2020: No rating in WebEPSS for 2019-2020. The school continues to have nine (9) students listed on the ELP Error
report, see report previous tab.

The school said it would investigate these errors and follow up with CSD.

2e. Is the school adequately staffed to ensure proper fiscal management?

CSD: School CPO must register with the state annually and receive training every 2 years.
3a. Is the school complying with governance requirements?

Only 1 of 5 GB members has started the training per CSD tracker.

Agendas must be posted to the school website at least 72 hours in advance of the meeting. There is a notice with a link
that states that an agenda may be obtained at www.lasmontanashigh.com 3 days prior to the meeting. This is confusing,
because the link takes you back to the home page of the school's website. It appears that the intent was to provide an
email address but the agenda must be posted. It is also recommended that the school post meeting minutes, annual
OMA resolution, and bylaws.
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Mission-Specific Goals:

Goal 1: Student Learning Community (3th-11th grade): All students not classified as “Senior” by the 40th day and full
academic year will complete rigorous Student Learning Community (SLC) activities that focus on College and Career
Readiness and Social/Emotional Learning.

75%-84% of 9th-11th grade students who are enrolled on both the 40th and 120th day will achieve a minimum of 75
points on the SLC program rubric by the end of the school year.

See rubric saved as Attachment A-Appendix E Mission Specific Goal Rubric 9-11

Goal 2: Senior SLC (STUDENT LEARNING COMMUNITY) advisory program for College & Career Readiness

75%-84% of seniors who are enrolled on both the 40th and 120th day of their senior year will achieve a minimum of 85
points on the senior advisory program rubric by the end of the school year.

See rubric saved as Attachment A-Appendix F Mission Specific Goal Rubric Seniors

Assurances:
The school provided the signed assurances document (Appendix B).

Overall Financial/QOrganizational Framework Rating: Meets Standards

If a school receives a “Does Not Meet Standard” rating for three or more indicators, the school will receive an overall
organizational framework rating of “Does Not Meet Standard” for the year. in addition, if a school receives a “Does Not
Meet Standard” rating, on any indicator, the CSD and PEC may conduct a closer review the following year on that
indicator, and/or the PEC may require the school to submit a corrective action plan in order to specify actions and a
timeline to correct the performance deficiency. See ratings for individual indicators in Appendix A.
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PERFORMANCE FRAMEWORK AND PUBLIC EDUCATION COMMISSION (PEC) TIER LEVEL

The 2020-21 Performance Monitoring Plan was modified in response to the COVID-19 Pandemic. Many of the indicators
were unmeasurable and the Performance Framework ratings in Appendix A is reflective of this. Rather than identifying
evidence of compliance, schools are required to sign an assurance of compliance.

PEC Tier Levels are based on three indicators: (1) NM School System of Support and Accountability, (2) Student Subgroup
Performance, and (3) Mission Specific Goals. Again, due to the pandemic and the resulting flexible administration of state
assessments, in 2020-21 there is limited academic data, that could be used as an accountability measure. Therefore, PEC
Tier Levels cannot be assigned for the 2020-2021 academic year.

Academic Performance: The school may provide evidence of meeting mission-specific goals to receive a rating on
indicator 3 of the Academic Performance, however, if the school was unable to implement the goals due to the
pandemic, the school will not be rated in this section.

Organizational Performance The assurances document covers the majority of the indicators of organizational
performance. Where possible, results of desktop monitoring and bureau/division reports will be considered.

Financial Performance Framework: For indicator 2.c, evidence of implementing an Action Plan to prevent further
findings will not be collected this year, therefore the school’s rating is solely based on repeat findings.

Las Montanas Charter High School 2020-2021

Category |. Academlc Performance Framework

Unable to Review -COVID ~

Indicator 1 Components of School Accountability System

Indleator 2 Subgroup Performance

%

Unable to Review - COVID ~

Indicator 3 Mission Specific Goals

»

Unable to Review -COviD -

Category ll. Organizational Performance Framework

Indicator 1b Educational Program: state sssessment requirements

Indicator 1¢ Educational Program: protecting the rights of students with dissbilines

indicator 1d Educational Program: protecting tre rights of Erglish Language Learners

.

Unablé to Review - COV!D L

Working tb Meet Standard =

Indicator 1e Educational Program: meeting program requirements for al! PED and lederal grant programs

ASSURANCES ¥

indicator 1f Educational Program: NM DASH Plan

Not Applicable

Indicator 2a Financial Memt & Oversight: meeting financisl reparting snd compliance requirements

indicatar 2b Financial Mgmt & Oversight: following generally accepsted accounting vrinciples

{ndicator 2¢ Financial Mgmt & Oversight: responsive to audit findings

Indicator 2d Financial Mgmt & Oversight: managing grant funds responsibility

Indicator 2¢ Financial Memt & Oversight: staffing to ensure proper fiscal management

indicator 2f Financial Mgmt & Oversight; meeting obligations timely / appropriate internal controls

{odicator 3a Governance & Reporting: complying with governance requirements

indicalor 3b Governance & Reparting: complying with nepotism and confilct of interest requirements

to Meet Standard

Workin 10 Meet Standard = ~

TR

[ASSURANCES

Indicator 3¢ Governance & Regorting: meeting oplizations Bmely / approprizte rterna! contrale ASSURANCES r
Indicator 4a Students & Employees: pratezing the rignte of all students ASSURANCES

Indicator 4b Students & Employees: sttendance, retention, and recurrent enrollmens

Working to Meet Standard~ ~

tndicator 4c Students & Employees: meeting tescher and other staff credentialing reiuirements

Working to Meet Standard ~ ~

bt R4

Indicator 4d Students & Employees: respacting emplovee rights ASSURANCES b
Indicator de Students & Employees: completing required beckeround checks { reporting ethical violations ASSURANCES 2
Indicator 5a School Environment: complying eeith facilinies retprirements ASSURANCES >
indicator 5b School Environment: _complylng with transponiation require ments ASSURANCES *
tadicator 5¢ School Environment: _comiplying with heaith and ssfery requirements ASSURANCES

i School Environment: _handling information approgiately ASSURANCES ¥

Category lli. Financial Performance Framework

Self-Assessment Survey completed and sianed by Head Admin_ SBO. and Finance Chair

Not Applicable &
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