EXHIBIT A

Jor November 15, 2022

Topic: November 2022 GC Regular Meeting
Time: November 15, 2022, 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting:
https://u504web.zoom.us/j/76652816853?pwd:8BFch99DrmrxyLXZaWCR61IVISUAkWO.1
Meeting ID: 766 5281 6853
Passcode: KTg0JX
140S S. Solano, Las Cruces, NM 88001

Officers: Members:

Laura Carrion, President (Absent) Kevin Freitas

Vacant, Vice-President Patricia S. Gonzales (5:33)
Michael Davis, Secretary Diane Montoya

Meeting Minutes for November 15, 2022

1. Call to Order Caz Martinez, Director

The meeting was called to order by Caz Martinez at 5:30 pm. All board
members were present except Laura Carrion.

Also, in attendance: Caz Martinez (Superintendent), Gabe Estrada (Asst

Principal), Priscilla Cabral (Business Manager), Amy Trevizo (Attendance
Coach),

Roll Call
Call to order by

Pledge of Allegiance
The Pledge of Allegiance was led by Caz Martinez



2. Approval of Agenda and Previous Minutes
Agenda - November 15, 2022

Minutes — October 25, 2022 (Exhibit “A”)

Laura Carrion asked board members to look over the agenda and meeting
minutes that had been sent previously for approval.

Motion to approve the agenda and minutes as presented:
1st: Mike Davis

21d; Kevin Freitas

Rollcall Taken: Passed unanimously

3. Open Forum Caz Martinez, Director

No one was present from outside of the school

4. Discussion and/or Action: Fiscal (Exhibit “B”) Priscilla Cabral,
Business Manager

A. October Financials: Totaling $197,589.91 for the month of October
disbursements. Revenue for October $179,762.14 . Mrs. Cabral explained
that this was from Operational SEG, meal claims that were reimbursed
from the previous month, vending machine sales and t-shirt sales. Journal
adjustments will need to be made for awards that we received after the

Montanas, for use with our SPED population. Mrs. Cabral explained that
the current IDEA-B Funding is being used for our contracted ancillary
staff. The new funding will be used in lieu of Fund 24106 as it does have

an expiration date. Mrs. Cabral also explained that there is not a lot of
time to expend the money, however it is a one-time award so we will use
that to continue with our SPED ancillary staff.

a. Fund 24346- IDEA ARP $9,415.00:

b. Fund 24349- IDEA ARP $805.00:

Motion to approve fiscal and Action Item as presented
1st; Patricia Gonzales

21d: Kevin Freitas
Rollcall Taken: Passed unanimously



S. Superintendent’s Report Caz Martinez, Director

A. Enrollment: Mr. Martinez explained that at 40-day count enrollment was
at 168 students. 80-day count is December 18, 6 school days are still left
before 80-day count. He feels confident that number will not change before
then. He informed the board that is where we are budgeted for so there is
no concern there.

B. Term I-II Pass Rates: Mr. Martinez reported the pass rates for all classes
he explained Terms I and II have higher passing rates then term III. The

reason for this is the students are advancing and expectations are higher.

With the new consortium the cxpectations will be higher as it is focused
on learning acceleration.

C. CTE Pathway: Mr. Martinez updated the board on the pathways. The
Educators Rising Pathway has cadets doing observations at J. Paul Taylor
Academy. This pathway is only 2 years old as the students advance, they
will be able to become cadets and do observations as well. Mr. Martinez
also let the board know of a burglary that occurred where the Construction
Pathways Tuff Shed was compromised and tools were taken. A police

report was made as well as the process for the insurance claim as well. Mr.

Martinez reminded the board the goal 1s still to build a workshop for the
students.

D. CTE Vision: Mr. Martinez shared his idea of having a curriculum geared
more towards a CTE pathway one. He would like to bring in more CTE
programs so that students will be career ready upon graduation. With this
plan Mr. Martinez hopes in partnering with the community and getting
students employed in a field offered though CTE. Mr. Martinez clarified for
the board letting them know that should he proceed the board will be
presented with more information as well as following all procedures, and
getting it approved through all the proper channels.

6. Adjourn Caz Martinez, Director

Motion to adjourn 5:59pm
1st: Mike Davis



217d; Kevin Freitas
Rollcall Taken: Passed unanimously

/[

Laura Carrion

Date Approved
Governance Council President

- Date Ap-proved
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