LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING

For January 2022
1405 S. Solano, Las Cruces, NM 88001

Time: Jan 18, 2022 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://www.google.com/url?g=https://us04web.zoom.us/j/72270372727?pwd%3D2 OUEK3TtCfuACk
xfFQMZ6rSwJ2ke.1&sa=D&source=calendar&ust=1642531329750205&usg=A0vVaw0Sa6QQkv OKPUO

9rFgc3cl

Meeting ID: 722 7037 2727
Passcode: 68w9ke

Officers: Members:
Laura Carrion, President Kevin Freitas
Vacant, Vice President Patricia S. Gonzales
Michael Davis, Secretary Patrick Doyle
AGENDA
1. Call to Order Laura Carrion, President
Roll Call

Pledge of Allegiance

2. Approval of Agenda and Previous Minutes Laura Carrion, President
Agenda - January 18, 2022
Minutes — December 14, 2021 (Exhibit “A")

3. Open Forum Laura Carrion, President

Tublic comments and alisevvations vegavding education policy and govewarnce issues, as well as the tuategic
plan for education, ave feard at this time. Theve is a three-minute time limit per presenter. Tevsans Lram the
same growp and faving similan viewpoints are asked ta select a spafiesperson ta speal an their lehhalf,



Multiple and vepelitiows presentations of the same view witl be discawvaged and may le wled aut of arder by
the LMCHS Governarnce Council President.

4. Discussion and/or Action: Fiscal (Exhibit “B") Priscilla Cabral, Bus.
Manager

A. December Disbursements: $40,825.12
B. December Revenue: $211,556.69
C. Action Items:
a. Increase BAR Air Quality Award fund 24316: $2,877.00

5. Superintendent’s Report/Action Items Caz Martinez, Director

Covid-19 Safe Practices/Updates
Enroliment

Beginning of Spring Semester

CTE Update

High School Redesign Network Case Study

moow

6. Adjourn Laura Carrion, President

The LMCHS Governance Council attempts to follow the onder of items as listed,

however the onder of specific items may vary from the printed agenda. Jf yew are an
individual with a disability whe is in need of a neader, amplifier, qualified sign
panticipate in the meeting, please centact the superintendent at Las Mentafias Charter
High School at 575-527-5916 at least ane week priox to the meeting ox as sccn as

passilile.



LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
for Decemberl4, 2021
Topic: December GC Regular Meeting
Time: 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting:
https://usO4web.zoom.us/j/ 752120067382 pwd=MmNyQXU4VG56N3JnNFISNFh
SZFVNZz09
Meeting ID: 752 1200 6738
Passcode: G2gaKn
1405 S. Solano, Las Cruces, NM 88001

Officers: Members:
Laura Carrion, President Kevin Freitas (Absent)
Vacant, Vice-President Patricia S. Gonzales (Absent)
Michael Davis, Secretary Patrick Doyle
Meeting Minuets for December 14, 2021
1. Call to Order Laura Carrion, President

The meeting was called to order by President Laura Carrion at 5:33 pm. All
board members were present except Kevin Freitas and Patricia Gonzales.

Also, in attendance: Caz Martinez (Superintendent), Gabe Estrada (Asst

Principle), Amy Trevizo (Attendance Coach). Valery Parker (Curriculum and
instruction specialist)

Roll Call

Call to order by Ms. Carrion at 5:33 p.m.
Pledge of Allegiance
The Pledge of Allegiance was led by Mrs. Laura Carrion



2. Approval of Agenda and Previous Minutes Laura Carrion,
President :

Agenda — December 14, 2021

Minutes — November 16, 2021 (Exhibit “A”)

a. Mr. Martinez asked to make changes to the agenda. He asked to add on
[tem under number 4 (Fiscal) Under B we can add a line item ‘¢’ to include
carry over letter for ESSER funds that we just got in today. The state
recommends we make a bar for it before the end of the year. This is our
only option to add it under the November Revenue. Laura Carrion added
addition item under 4 which is ‘¢’ that is carry over for Cares Act. This is
an email that all the schools have been waiting for all over the state.

Motion to approve the agenda and minutes as presented:
1st: Mike Davis

2nd; Patrick Doyle

Rollcall Taken: Passed unanimously

3. Open Forum Laura Carrion, President

Fulilic conurnents and alsevations regarding education palicy and govewarnce
isues, as well as the strategic plan for education, are fleard af this tine.
Theve i3 a three-minute time it pex preserter. Tevwsans frourn the same growp
and Raving simiar viewpoints ave asfed e select a spakespevson ta speafé on
theiy betialf. Multiple and vepetitions presentations of the sarme view witl be
President.

No one was present from outside of the school

4. Discussion and/or Action: Fiscal (Exhibit “B”) Caz Martinez,
Director
A. November Disbursements: $57,503.58
B. November Revenue: $193,606.70
C. Action Items
a. Increase BAR to Title II fund 24154 $6,020.32
b. Activity Account resolution No. 21-22-01
c. ESSERI fund 243101 Carry Over
i. Will be updated to reflect Title III. The activity account
resolution that we're asking the Board to approve tonight
is just kind of a policy and procedure where we are getting
you know our ducks in line before we move any of our
activity account money. There are some stale accounts in
there that haven't been used and we are wanting to pass
this resolution so that we can free up some of that money
into current clubs or new clubs that are you know, set to
come up in the new year. And then that, of course that



last ESSER [ carryover you receive that late this
afternoon it's worth $19,876 We'll use these funds for
additional students supports PPE and continuing our
sanitation service at the school. Officer Doyle asked
about retention bonuses and salary increases. Can we
discuss those funding sources for your staff or is that
something different? Mrs. Carrion explained that salary
schedule come directly from NMPED and those will need
to be approved for next year. If they are increased Mr.
Martinez said the CG Unite will have to be increased. Mrs.
Carrion clarified if you are going to increase salaries by
$10,000 the SCG amount will have to increase to meet
those demands. LCPS has those monies for retention
bonuses because it wasn’t spent prior, and it needed to
be spent. To answer officer Doyle’s question we discussed
it amongst ourselves, leadership team and business
manager as well as with the board last year when the
funds became available. We decided to push those
stipends not in retention or hazard pay but to summer
school stipends. We are going to pay for the next 2 years.
We did this last year and will do it again next year. We
will do this for each teacher and staff including our
support staff like our attendance coach and our Registrar
to receive $4,00 stipend this summer to manage summer
school as well as getting students caught up. So even
though our teachers are working more in the summer
then if they had the whole summer off the way we set up
summer school is they're not getting burned out in the
summer, and they will still have which was evident this
this August still have some energy to perform their job
duties and descriptions in the fall and we give them
breaks in the summer as well. And it's not it's not a real
intense summer school but it does work for students who
do want to prevent you know, mitigate that learning loss
catch up on credits. It was kind of a win win for staff and
students and everybody so that's what we decided to do
in lieu of the other things that other districts are doing.

Motion to approve fiscal as presented
1st: Mike Davis

2nd: Patrick Doyle

Rollcall Taken: Passed unanimously



5. Superintendent’s Report/Action Items Caz Martinez, Director

"HUOWR

COVID-19 Safe Practices/Updates
Enrollment
End of Term 4

. CTE Update

2020-2021 Annual School Performance Report

Student Council activities/ Athletics

a. COVID-19 Safe Practices: We actually have some hard data to share
with you some good news because our surveillance testing program did
kick in finally, and on December 2 with the premier medical group
coming into a full-service surveillance testing. On December 2, we had
32 students and adults participate and all were negative for COVID.
The following week, we had 44 students and adults participate in
survey this testing. Again all we're negative. So that's really good news.
The first two weeks of surveillance testing we were clean with COVID
results. We will have done this done on a weekly basis every Wednesday
morning. So tomorrow morning we'll have another round of surveillance
testing. We’ve had pretty good turnout. We've had about 20% of
student’s surveillance tests students on our enrollment tests last week.
The goal is 25% We were up from 16% The first week. So as students
get used to it as they hear from their peers that it's a noninvasive test
and it's not anything that's painful or uncomfortable, I believe more
students will continue to test and they are now looking forward to
getting the results. You do get results directly through a text message
or you can log into to an account that you create with premier medical
group. And also I have access to everybody's results who took the test
and what their results are. You know within a couple of hours of testing
so by you know lunchtime, we the group comes in at 9am. And by
lunchtime we know everybody's results and we could send someone
home if a positive does come up which inevitably it probably will but
fortunately so far in the first two weeks it has not and so I'll continue
to update you on those results.

b. C. Enrollment Term 4: We just completed our 80th Day here in mid-
December, and we were at 174 students. Again if I'm going to remind
you we were budgeted for 158 students this year. So between 40- and
80-day numbers we did see an increase in enrollment, which you know
is good news and could potentially get a increase in funds in January,
February, March and ever the state, you know rolls that out. There are
other factors involved like you know our ancillary numbers, our SPED
numbers are bilingual numbers, things like that. But the main number
is that number of students so I'm definitely comfortable with our
enrollment right now. And we continue to enroll students. We do drop



students as well. various reasons, mainly for non-attendance and just
cannot contact them after exhausting all interventions. So we are in the
process of dropping some students. However, we will continue to enroll
them and Lezlie our registrar gets calls almost on a daily basis and we
have plans to enroll probably around a dozen students when we get
back in January or they're going to begin and if already enrolled. So
we'll definitely be able to make up some of those students that we lost
on our on our enrollment number. Next item we're coming up to the
end of term for the end of this week here in a couple of days. We do
have a plan for students who have not shown progress or have not
shown an engagement to a level of being able to pass terms of different
classes. I'm going to go ahead and let Mrs. Parker explains what that
plan is and some kind of rough numbers regarding students that we
expect to come back in person those that we are allowed to continue to
learn remotely and other factors. Mrs. Parker: we have our plan right
now and after the students that we drop it Mr. Martinez was just
referring to we have 163 students in our student information system.
Of those 163, 95 of them are in person coming to school and receiving
face to face instruction. There are 13 additional students that will
probably be dropped on top of the ones that Mr. Martinez mentioned.
But like he said, we're not too worried about that because we have other
kids that are going to enroll. And then there are 44 students that are
online that they were basically given an ultimatum. We called them last
month at the beginning of term four and said if you don't get your butts
to work, you're going to have to come back, and it worked for some of
them but majority it didn't. So those 44 students are going to have to
come back in person they will no longer be able to work remotely. So a
schedule has been made for them and they'll come back and hopefully
receive instruction face to face and improve their academic
achievement. there are about 11 students that will continue to work
online. They've been doing just fine. They've been successful working
online so they may continue. And that is about it. Mr. Martinez: just
add to that we've been constant contacts. Our teachers have been our
attendance coach has been our school counselor has been we refer
them to you know, our partners at LA Fuente, which includes a social
worker. And again, we've exhausted all interventions to try to get these
students on track or back on track or back engaged. A lot of it some of
them have worked, a lot of them haven't. We'll continue to try. One of
our last resources to bring it back in person like Mrs. Parker mentioned.
And hopefully we'll see them in person and see their engagement get
better and eventually get these term classes passed. Because if not,
obviously they're going to lose another year of learning and credits and
in some cases the be behind as far as your age and the number of



credits they need. And be another statistic which we're trying to try our
best to avoid. Officer Doyle: Is there any one thing that you could say
Miss Parker that would if you could put your thumb on it say what was
the difference between the 11 that moved on and the 44 I guess it would
leave 33 that are having a comeback where they just not participating
in the program? Mrs. Parker answered I think I've heard that. When
our attendance coach makes the calls and talks to the parents to find
out what's going on. The majority of it is that they have jobs that they're
employed. The students are the parents, the students are employed and
therefore they're choosing work. That's the majority. The other side of
that is the parental support. Okay, getting the parents to hold them
accountable is also a challenge or any type of involvement. In as far as
those students that have jobs were having a difficult time in some cases
with their employers not respecting their school schedule. We will
continue to work on and continue to update this board on that
progress.

CTE Update: Again, we're finishing up turn for the school and our CTE
programs. We've had, you know, several students are going to graduate
from one kind of the introductory courses in our construction pathway
to construction to beginning in January. So that has been a success as
far as retaining the students in that program. Our Educator’s pathway
program where we lost a couple of students it was, you know, remember
it began last year during the school closure period so that was difficult
to do. Those students who graduated from educator pathway one to two
the numbers are real low right now. But we have good numbers in our
educator one in other words, our second cohort that begin the educator
pathway, the beginning of this school year, so we'll do our best try to
retain those students in graduate them to the second level of that
beginning next school year. There is meetings that I've been involved in
over the last month, weekly with our region, region J, which includes
LCPS, Gadson, and Hatch and ourselves we're getting ready to have
industry partner meetings in January in February, and it's all part of
the requirements of the Federal Perkins grant to have industry partners
on board with our region so they can help us in creating our curriculum
with the different pathways that all the different schools and school
districts offer. Again, just to remind everybody, we offer an education
pathway and a construction pathway. We hope to expand that as the
years go on. But those are the two that we're focused on now. And we
feel comfortable with our early implementation of these programs. As
we are, you know, brand new, we're babies in our region, and we're
learning from the other bigger districts on what works and what doesn’t
and figuring out what works and what doesn't for us. And, again, it's
critical that we get that shot built in the near future within a year or so



from now. So we can really, really see it take off. Mrs. Parker would like
to add a couple of things on the pathways. The kids that are taking
construction love it. They really like getting their hands on the tools and
building stuff so that that pathway is going strong had a really good
start. That educator pathways definitely picking up from last year. So
that was going really well as well. And today was the first time that we
have one of our educator rising students. So observe so they observed
at another charter school in the inner city with Jay Paul and was really
good. So knowing we have that collaboration for between charters,
forward observations, and some field work because it's a positive thing.
2020-2021 annual school Performance Report: the Annual Performance
Report, based on our site visit and other items that the charter school
division evaluates, this first page and again it was in your packet so
you could have reviewed it. This first page is just our enrollment or
demographics. Next page is a narrative based on the site visit which
last year was a full remote learning due to the pandemic and we had
critical staff and teachers and a lot of people on the on the zoom with
the charter school division, going through their format as far as how
they evaluate how our school is doing. Remember, this is our last year
was our first year this report is based on last year, and that was our
first year in our new contract happened to be also the pandemic year
and the school closure year. So it's definitely a lot different than what
we were expecting and what we're used to. But if you read this
narrative, obviously I'm not going to read it to you in this meeting right
now you do have it and there wasn't anything that is a major, I guess
negative reaction or evaluation based on what they saw and what they
heard and what we're doing last year. This section here on page five of
this document is based on our mission specific goals these targets in
the Public Education Commission did it allow us to? Like yes, kind of
skipped last year based on the school closure we could not hold to our
mission specific goals because we didn't have students in the building.
Our mission specific goals are based on a rubric that we need to be
working with kids in person order to complete so they allowed us to, I
guess kind of scratch that year and, and give us a give us a pass on our
mission specific goals and then not just us, but it was an option for
every charter school in the state. That they do authorize. The next
section is the performance framework. And the academic performance
organizational performance and financial performance we get evaluated
on a meets, does not meet, or working to meet standard. We performed
well in this section the only section that that we had did not meet was
generally accepted accounting principles. We have been working with
that with our previous business manager who last year retired is Jerry
Bennett. Pricilla has since taken over. This issue will come up when we



sece the audits results when they get released. Priscilla has been
working I mean really nonstop with NMPED with other school business
officials around the state. And more critically more importantly, we'll
begin work in January and February with our current auditors to get
these issues figured out around our accounting software that we use
that we are going to transition to a different one next school year to
make things easier not have this pop up as it does not meet in our more
critical years of years three and four of this current contract going into
year five, which is a renewal year. Again, this is year one or last year
was your one which we're looking at. We're currently in year two. So by
year three and four, I'm confident that this issue will be resolved with
our accounting software and with the work that Purcell is doing with
all those different organizations and people that I just mentioned. The
last page is just assurances, just making sure that you know that we
comply with the law and with charter school Act and what is in
contract.

Student Council activities/athletics: The Student Council has really
been picking up their activities around the school around the holidays,
and creating spirit week decorating, doing different activities and
announcements and different recognitions around the school. For
example, we are having a bonfire tomorrow evening first ever one that
we've ever had. It's been you know reported to the fire department to
the city. We do have a permit for it. And you know, I'll be there
throughout the whole thing to supervise and so will the student council
teacher. Its going to be a small one, not a huge number of participants
yet to be a student. We're not opening up to the public or to any
students around town. Just our students in our school community.
And you know, we have a lot of space out there, so we'll make sure
everybody's safe and safe to be the number one priority. The athletics
program has been wrapped up as far as volleyball is concerned. And
basketball has begun. And the basketball team just went to El Paso this
past Saturday. Loss of one point game to a private school over there
called Harmony and they're going to create a more you know, more
regular schedule when January begins. It's kind of like a scrimmage
and they continue to practice and get really excited about their
upcoming season. They played Saturday on Monday morning it was all
they could talk about. It felt like you know, like a school that was had
just kind of lost a state tournament game even though it was just you
know, a scrimmage against another private school so the kids were
really excited about it. Coach was excited about it. So we look forward
to this next semester and then playing more games.



6. Adjourn 5:55 Laura Carrion, President

Fhe LMCIS Governance Council attempts to. follow the cnder of items as listed,

haweuver, the erder of specific items may vary from the printed agenda. Jf you are an
individual with a disability who. is in need of a neader, amplifier, gualified sign banguage
intexpueter, ax any other foun of auxiliony aid o sewice to. attend ox participate in the meeting,
please contact the superintendent at Las Maontaiias Charter

Fligh School at 575-527-5916 at least ane week: prion to the meeting ox as soon as possibile.

Motion to adjourn

1st: Mike Davis

2nd; Patrick Doyle

Rollcall Taken: Passed unanimously

/
Laura Carrion Date Approved
Governance Council President

/
Mike Davis Date Approved
Governance Council Secretary

/

Meeting Minutes Prepared By Date Approved
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

www.ped.state.nm.us

KURT STEINHAUS, ED.D.
SECRETARY OF EDUCATION, DESIGNATE

January 12, 2022
MEMORANDUM

TO: Superintendents, Charter School Leaders

FROM: Katarina Sandoval, Deputy Secretary of Academic Engagement and Student Succes

MICHELLE LUJAN GRISHAM
GOVERNOR

©

RE: Governors Emergency Education Relief Fund_Federal Sub-award_Air Quality

(24316)

The New Mexico Public Education Department (PED) has previously awarded federal funding for
Air Quality through the Elementary and Secondary School Emergency Relief Fund (ESSER II)
for FY21-22. This notification is to award an additional federal sub-award for funding through
the Governors Emergency Education Relief Fund for air quality improvements related to COVID-
19. In accordance with federal regulations at 2 C.F.R. § 200.332(a), please note the following
federal award identification information specific to this sub-award. All entities receiving this sub-

award through PED, as listed on Exhibit B are sub-recipients of the following federal funding:

Subrecipient’s name See Exhibit B
Subrecipient’s DUNS number See Exhibit B
Federal Award Identification Number (FAIN) S425C210021
Federal award date 01/08/2021

Sub-award period of performance start and end
dates

01/08/2021 —9/30/2023

Sub-award budget period start and end dates

07/01/2021 — 6/30/2022

Amount of federal funds obligated by this sub- See Exhibit B
award

Total amount of federal funds obligated to See Exhibit B
subrecipient including current financial obligation

Total amount of the federal award committed to See Exhibit B

subrecipient

Federal award project description, as required to be
responsive to the Federal Funding Accountability
and Transparency Act (FFATA)

Governors Emergency Education Relief
Fund
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Federal awarding agency United States Dept. of Education to NM
Department of Finance and
Administration (Federal subrecipient)

Contact information for awarding official Frank T. Brogan, Assistant Secretary
400 Maryland Ave., SW
Washington, DC 20202
(202) 401-0113

CFDA number and name 84.425C Governors Emergency
Education Relief Fund

Research and development (R&D) award (Yes/No) | No

Indirect cost rate for federal award N/A

The following requirements apply to this sub-award:
e 2 C.F.R. Part 200: Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards!
e 2 C.F.R. Part 3474: Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards
e 2 C.F.R. Part 3485: Non-procurement Debarment and Suspension

Reporting Requirements
1) The funding for this award must be used specifically for expenditures related to air quality
improvements specifically related to COVID-19. Below is a list of allowable expenditures:

o Purchasing portable HEPA air purification units and filters (must meet PED minimum
specifications)

Purchasing MERV-13 (or higher) filters for your HVAC system and ACs

Purchasing fans

Repairing windows and/or doors so that they can open to let fresh air in

Purchasing equipment to run outdoor classes

Other spending that supports the repair, replacement, and upgrade projects to improvethe
indoor air quality in school facilities, including mechanical and non-mechanical
heating, ventilation, and air conditioning systems, filtering, purification and other air
cleaning, fans, control systems, and window and door repair.

2) Please submit a BAR through OBMS for the award amount using fund code 24316 and
revenue object code 44500. Please adhere to the following timelines required for obligation,
liquidation and RfR submission:

e Submit your BAR with a copy of this letter and a signed copy of the assurances document
through OBMS by February 28, 2022.

o The final award amounts in Exhibit B shall be expended and liquidated by June 30,
2022.

! The regulations at 2 C.F.R. Part 200 are located online at: http://www.ecfr.gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2¢fr200 main 02.tpl.
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e Pursuant to NMSA 6-5-3, the appropriate fund shall be encumbered prior to the
issuance of vouchers or purchase orders or the engagement of contracts.

Indirect Cost Rate
As noted within the Request for Application (RFA) between PED, indirect costs are not
applicable to this grant award. The provision of services related to activities, clearly and directly

linked to meeting the objectives of this grant, are applicable and shall be budgeted according to
the approved RFA.

Access to Records and Financial Statements

In addition, pursuant to 2 C.F.R. § 200.332(a)(5), all subrecipients as identified on Exhibit B,
attached to this subaward, must permit PED and auditors access to records and financial
statements as necessary.

Closeout Procedures
e The final day to submit request for reimbursements for this award is July 7, 2022.

If you have any questions regarding your air quality federal subaward, please contact Amanda
Lupardus, Financial Coordinator, Amanda.lupardus@state.nm.us (505) 677-6692. To reach the

Fiscal Grants Management Bureau, please contact Susan Lucero, susan.lucero@state.nm.us,
(505) 827-3848.

Enc.: Exhibit B
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