LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
Sor January 2023

Topic: January 2023 GC Meeting
Time: January 17, 2023 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
httDs://usO4web‘zoom.us/i/73698949937?owd=SaKbr4RrbDLNWBbX9M 6eb04bSvazhj.1

Meeting ID: 736 9894 9937 Passcode: F4XV2u

1405 S. Solano, Las Cruces, NM 88001

Officers: : Members:
Laura Carrion, President Kevin Freitas
Vacant, Vice President Patricia S. Gonzales

Michael Davis, Secretary

AGENDA
1. Call to Order Laura Carrion, President
Roll Call
Pledge of Allegiance
2. Approval of Agenda and Previous Minutes Laura Carrion, President

Agenda - January 17, 2023
Minutes — December 13, 2022 (Exhibit "A")

3. Open Forum Laura Carrion, President

Julilic carruments and abisevvations reganding education palicy and govewnarce ioues, as well as e stialegic plan for
W,mmdﬂéyﬂ?ﬂaf@wéatﬂw&mm&bdpapmm. Tevsans from the same group and
faving simiar clewpaints mw&dhae&daapa&dpwwzlaapmémmw Meuttiple and vepetitious
presestations #%eomwémauﬂ&&bwwzayedmdw&m&d%ﬂ/m@ﬁefﬂ%mmw
Sesident,



4. Discussion and/or Action: Fiscal (Exhibit “B") Priscilla Cabral, SBO
A. December Financials
B. Action Item: Resolution 2223-001 Purchase Card Program Implementation
C. Action Item: Extended Learning Time Date Revision

5. Superintendent’s Report/Action Items Caz Martinez, Director

Enrollment

End of Term 5

ENLACE/SGA

CTE Vision

Learning & The Brain Conference
a. Staff Presentation

Athletics — Basketball Schedule

monw>

e

6. Adjourn Laura Carrion, President

The LEMEHS Governance Council attempts wﬁd&wtﬁemdwaﬁdmm%ted,ﬁawwwtﬁewzdwafopedﬁcdmnmy
vany from the printed agenda. It you arne an individual with a disability whe. is in need of a neadex, amplifien, qualified
oign@anguageint%p’tetw,Manqatﬂm#wnaﬁaumiﬁiawaidamowwicetaa&endmpwdicépatemmemeding,peme
centact the superintendent at Las Montaiias Chanter High School at 575-527-5916 at Least cne week prion to the meeting
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EXHIBIT A

LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
Sfor December 13, 2022

Topic: December GC Regular Meeting
Time: December 13, 2022 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting:
https://usO4web.zoom.us/j/78332806153?pwd=RJ3MDxm1 U7xvaxwUuPbLw3AIHMdnrM.1
Meeting ID: 783 3280 6153
Passcode: WZHVG3
1405 S. Solano, Las Cruces, NM 88001

Officers: Members:

Laura Carrion, President (Absent) Kevin Freitas

Vacant, Vice-President Patricia S. Gonzales
Michael Davis, Secretary Diane Montoya (Absent)

Meeting Minutes for December 13, 2022

1. Call to Order Caz Martinez Director
The meeting was called to order by Caz Martinez at 5:32 pm. All board
members were present except Laura Carrion.

Also, in attendance: Caz Martinez (Superintendent), Gabe Estrada (Asst

Principle), Priscilla Cabral (Business Manager), Amy Trevizo (Attendance
Coach),

Roll Call

Call to order by

Pledge of Allegiance

The Pledge of Allegiance was led by Caz Martinez



2. Approval of Agenda and Previous Minutes Caz Martinez Director
Agenda — December 13, 2022
Minutes - November 15, 2022 (Exhibit “A”)

Mr. Martinez asked board members to look over the previously emailed agenda
and meeting minutes for approval.

Motion to approve the agenda and minutes as presented:
1st; Patricia Gonzales
2nd; Kevin Freitas

Rollcall Taken: Passed unanimously
3. Open Forum Caz Martinez Director

Fulilic conrnents and abisevvations vegavding education palicy and govewance issues, as well as the
strategic plan foy education, ave heard at this time. Theve i3 a three-minute time bnit pex presenter.
Fewsons fram the same group and faving sarnday wlewpaints ave asked la select a spafbespersorn te
apeak an their beiatf. Multiple and vepetitiows presertations af the same viea: widll be discorvaged
and may le vuled aut of arder by the LMCHS Governance Council FPresident

No one was present from outside of the school at the time, Tracy Perry joined the
meeting during the Superintendent’s Report.

4. Discussion and/or Action: Fiscal (Exhibit “B”) Priscilla Cabral,
Business Manager
A. November Financials: Mrs. Cabral went through disbursements and
Revenue for November, as well as the budget summary for November.

Motion to approve fiscal as presented
1st: Patricia Gonzales

2nd; Kevin Freitas

Rollcall Taken: Passed unanimously

S. Superintendent’s Report Caz Martinez, Director

A. Enrollment: Mr. Martinez informed the board of 80 day reporting was
closed out with 167 students enrolled. The number is what was budgeted,
we had 10 December graduates. After the winter break the number of
enrolled students will increase, there are 10 students currently waiting to
enroll in January.

B. End of Term 4 and Fall semester: End of Term 4 and the fall semester is
Thursday (12/15). Teachers will return January 22d and students J anuary
374 It is a shorter break due to the balanced schedule having 2 weeks off
for fall break and another 2 weeks for spring break.



C.

Teacher Academy: We had 6 students advance from Child Development to
Teacher academy 2. 4 Students from Teacher academy moved on to
Teacher Academy 2. Four students finished their observation hours as well
as their internship. They were required to teach a lesson plan to the class
they did their observations, Mrs. Hernandez hopefully will have a video we
can watch of the students giving their lessons. These 4 students have
completed their CTE pathway, Mrs. Hernandez has found a way to
continue working with these students in the Educators Pathway.

. ENLACE/SGA: Enlace is similar to Student Government Association, they

are the leaders of the school. The ENLACE students helped plan and
organize an itinerary for students from Dolores Huerta who visited Las
Montanas on a field trip. ENLACE, Educator & Construction CTE
Pathways and Coach Robinson all had activities for the eighth graders that
visited Las Montafias. In addition ENLACE recently attended a conference
at DACC, they were able to network with other ENLACE students
throughout the city and saw that projects the other schools are working
on.

- CTE Vision: Mr. Martinez explained that students involved in programs

like CTE, ENLACE and sports had higher passing grades then those
students who are not in these programs. He went on to discuss his Vision
for the CTE programs. He presented a newsletter that used a math
curriculum in a CTE program. The Curriculum taught math using real
world examples in a CTE program, these concepts align with common core
standards. Mr. Martinez explained that Mrs. Russell is adapting something
similar teaching real world examples in the career pathway. We will
continue to offer a college pathway for those students who are college
bound.

Learning & The Brain Conference: 3 teachers were able to attend a
conference in Boston, they will be presenting to our staff during our next
Staff PD in January and will formally present to the board after that. The
teachers that were able to attend the conference brought back a lot of
information that will help us engage students in the classroom and get
them off their phones while in class.

. PCSNM Conference: Education Renaissance: Mr. Martinez and Mr. Davis

attended the Public Charter Schools of New Mexico Conference. Mr.
Martinez was able to network with people within NMPED as well as
attending different sessions, while Mr. Davis was able to complete his
board training hours. Mr. Davis let the board know how impressed with
Las Montafas peers are and LMCHS has a good name not just in the city
but throughout the state, he suggested the rest of the board attend this
conference as it is very informative and impressive to hear how good Las
Montanas is doing.



6. Adjourn Caz Martinez Director

The LEMCIHS Governance Council attempts ta follow the onder of items as listed, however, the oxder
of specific items may vawy from the printed agenda. It you are an individual with a disability whe
is in need of a reader, amplifier, qualified sign language intexpueter, v any other foum of auxiliony
aida}comuice.wattendmpcwtici/pateint&emeeting,p@eaoecantacttﬁeoupumtendentatﬁm
Montasias Cﬁwtt%%igﬁScﬁaaﬂat575-527-5976at@emtaneuwekpmtatﬁemeetingmao saan
as passibile.

Motion to adjourn 6:02pm

1st: Mike Davis

2nd; Patricia Gonzales

Rollcall Taken: Passed unanimously

/
Laura Carrion Date Approved
Governance Council President
/
Mike Davis Date Approved

Governance Council Secretary
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RESOLUTION NO. 22-23-01

Authorizing Issuance Of Individual Procurement Cards

WHEREAS, the Governing Body of Las Montafias Charter High School has the authority
to enter into an agreement with the Bank of Montreal for purchasing cards; and

WHEREAS, the need for a Procurement Card to secure lodging/travel needs for staff;

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY that the
President/Chairman/Treasurer/Clerk are authorized to enter into an Agreement with the Bank of
Montreal to secure Procurement Cards for each authorized employee of the charter school under
such terms and conditions as approved by the Council/Board.

The Council/Board authorizes the charter school’s Superintendent/Director and Business
Manager to execute and implement a p-Card program agreement on its behalf.

ADOPTED, AND APPROVED this 17" day of J anuary 2023.

President, Governance Council
SEAL

ATTEST:

Secretary, Governance Council



