LAS MONTANAS CHARTER HIGH SCHOOL

GOVERNANCE COUNCIL MEETING
Jor July 2024

The Regularly Scheduled In-Person Governance Council
Meeting Will Be Held

July 24, 2024 @ 10 a.m Mountain Time (US & Canada)

Las Montanas Charter High School
1405 S. Solano, Las Cruces, NM 88001
Location: Library

The option for remote attendance is also available and can be accessed through
the link below:

https://us06web.zoom.us/j/87164106529?pwd=8TJBp0brN8Pgq4QHY09fELHawQUJDTx.1

Officers: Members:
Patricia S. Gonzales, President Diane Montoya
Michael Davis, Vice President Jaime Quezada

Kevin Freitas, Secretary Vacancy



https://www.google.com/url?q=https%3A%2F%2Fus06web.zoom.us%2Fj%2F87164106529%3Fpwd%3D8TJBp0brN8Pq4QHY09fELHaw0UJDTx.1&sa=D&ust=1721856780000000&usg=AOvVaw2eloUBpZwhJ0PBPjwwG8HJ

AGENDA

1. Call to Order Caz Martinez, Director
Roll Call
Pledge of Allegiance

2. Approval of Agenda and Previous Minutes Caz Martinez, Director
Agenda — July 24, 2024
Minutes — June 26, 2024 (Exhibit A)

4. Discussion & Action Patricia Gonzales
A. Approval of LMCHS Governing Council Annual Resolution (Exhibit B)

5. Open Forum Caz Martinez, Director

Tulilic camments and elisevvations vegarding education palicy and gevewnarnce issues, as well as the strategic plan for
education, ave feard at this time. Theve is a thivee-minude time lmit per presenter. Sevsans from the same group and
fawving similay viewpaintsy ave asfed ta select a spafesperson ta speaff on thein lehatf. Multiple and repelitiouws
Fresidert.

6. Discussion and/or Action: Fiscal Priscilla Cabral, SBO

A. Finance Committee 24-25 Schedule
B. June 2024 Financials (Exhibit C)
C. Action Item(s):
a. 23-24 Inventory Certification (Exhibit D)
b. 24-25 Department of Finance Travel Rates (Exhibit E)

6. Superintendent’s Report/Action Items Caz Martinez, Director

Enrollment

GC Training (Confirmation from CSD)

Staff and Instructor Professional Development Week
New School Year Orientation and First Week of School
Contract Renewal Application

New School Counsel

GC Goals and Requests for Executive Director

G@mMmMoO e

7. Adjourn Patricia Gonzales, President



Fhe LMCIHS Governance Council attempts to follow the exder of items as listed, frowever the order ef specific items may
vary fram the printed agenda. Jf you are an individual with a disability whe is in need of a neader, amplifier, qualified
sign language intexpueter, ox any otfier form of auxiliany aid er sewice to attend e panticipate in the meeting, please
contact the supevintendent at Las Mentasias Chaxter FHigh Scheol at 575-527-5916 at Least ene week priox to the meeting

or as sean as passibile.



