LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING

For March 2022
1405 S. Solano, Las Cruces, NM 88001

Time: Mar 15, 2022 05:30 PM Mountain Time (US and Canada)
Join Zoom Meeting
https://usO4web.zoom.us/j/ 74622696503?pwd=QTPenlw6GO6G1h2R_XDyN60-
8QVjGec.1

Meeting ID: 746 2269 6503
Passcode: xpis20

Officers: Members:
Laura Carrion, President Kevin Freitas
Vacant, Vice President Patricia S. Gonzales
Michael Davis, Secretary Patrick Doyle
AGENDA
1. Call to Order Laura Carrion, President
Roll Call

Pledge of Allegiance

2. Approval of Agenda and Previous Minutes Laura Carrion, President
Agenda — March 15, 2022
Minutes — February 15, 2022 (Exhibit “A")

3. Open Forum Laura Carrion, President

Tulilic comments and alisevvations vegarding education palicy and gavewnarnce issues, as well as the trategic
plan for education, ave feavd at this time. Tlheve is a three-minute time linit per preserter. Tevsans Lran the
same group and fRawing similan dewpoints are asked le select a spaktespewan te speak an their beliatf,
Meltiple and vepetitions presentations a/lﬂeoamewemaa/f&a%mmyea’am{may&ia/edmdm@
the LMCHS Gavernance Council Presidert.



4. Discussion and/or Action: Fiscal (Exhibit “B") Priscilla Cabral, SBO

A. February Disbursements: $40,061.91
B. February Revenue: $162,763.00
C. Action Items:
a. 1% ERB Allocation Fund 11000: $11,404.00

5. Superintendent’s Report/Action Items Caz Martinez, Director

Covid-19 Safe Practices/Updates
Term 7

CTE Update

CSD Site Visit

Sec. Steinhaus Move the Needle Tour
2023 Budget Due Date

SY 22-"23 Calendar Discussion
Athletics: RAMS Classic

Board Training

FIOMMUO®>

6. Adjourn Laura Carrion, President

The LMCIHS Governance Council attempts to follow the onder of items as listed,

fowever the erden of specific items may vary frum the puinted agenda. Jf you are an
individual with a disability whe is in need of a weader, amplifier, qualified sign

language intexpreter, ox any otfien foun of auailiony aid ot sexvice to attend ox
panticipate in the meeting, please contact the superintendent at Las Montaiias Chaxter
High School at 575-527-5916 at least ane week priox to. the meeting ox as scon as
passibile.



EXHIBIT A

LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
for February 15, 2022
Topic: February GC Regular Meeting
Time: February 15, 2022, 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting:
https://usO4web.zoom.us/j/ 750288819022 pwd=MeTD4LSVJUrveTYJx4XI2wSAb
PS609.1
Meeting ID: 750 2888 1902
Passcode: g3QF4d
1405 S. Solano, Las Cruces, NM 88001

Officers: Members:

Laura Carrion, President Kevin Freitas

Vacant, Vice-President Patricia S. Gonzales (absent)
Michael Davis, Secretary Patrick Doyle

Meeting Minutes for February 15, 2022

1. Call to Order Laura Carrion, President
The meeting was called to order by President Laura Carrion at 5:32 pm. All
board members were present except Patricia Gonzales.

Also, in attendance: Caz Martinez (Superintendent), Valerie Parker
(Instructional Specialist), Gabe Estrada (Asst Principle), Priscilla Cabral
(Business Manager), Amy Trevizo (Attendance Coach).

Roll Call

Call to order by Ms. Carrion at 5:32 p.m.

Pledge of Allegiance

The Pledge of Allegiance was led by Mrs. Laura Carrion



2. Approval of Agenda and Previous Minutes Laura Carrion,
President

Agenda - February 15, 2022

Minutes — January 18, 2022 (Exhibit “A”)

Laura Carrion asked board members to look over the agenda and meeting
minutes for approval.

Motion to approve the agenda and minutes as presented:
1st: Kevin Freitas

2nd; Mike Davis

Rollcall Taken: Passed unanimously

3. Open Forum Laura Carrion, President

Fulbilic comments and olisevvations vegavding education pelicy and governance
isoues, as well as the stvategic plarn for education, ave heard at this tine.
Theve is a thvee-minute time lmit pex presenter. Tevsons from the same group
and faving similon viewpaints ave asked ta select a spoftespevson ta speakt orn
thein befiatf. Multiple and vepetitiows presentations of the same view witl be
Fuesiderd.

No one was present from outside of the school

4. Discussion and/or Action: Fiscal (Exhibit “B”) Priscilla Cabral,
Business Manager
A. January Disbursements: $67,955.18
B. January Revenue: $233,960.70
C. Action Items
1. Final FY22 SB-9O State Match: $7,439.96
2. 1/3 ARP ESSER III Award: $201,366.00
3. SEG Update: $1,968,924.50

a. January Disbursements: Our disbursements are pretty standard
for January; you know our monthly utilities stuff like that and
payroll.

b. January revenue: It was a little higher this month because we did
get our quarterly reimbursement for the lease assistance. It does
come in quarterly so that did come in for July through December.

c. Action Items:

1. Final FY22 SB-9 Match: This is for use in our public-
school capital outlay improvements so we can use that
to improve things you know, at the school, whatever is
needed. We can also use that for software that students
are using

2. 1/3 ARP ESSER III Award: We have gotten the go ahead
from NMPED to go ahead and do that Bar, to have that



that final allocation into our budget. And that third
amount is that $201,366.00

. SEG Update: Right now, every school in the state is
getting either an increase or a decrease in their budget
this year. We did receive a decrease, $1,968,924.50 is
our new budget. We did have a decrease of $127,000.
We are using some of our ESSER III monies to cover
what we are lacking within our budget. We are actively
doing that right now as well as working with Title One
Bureau to see if we need to go about changing the
application, which we have already revised to help us
with salaries, benefits, that kind of thing, we are actively
working on it. Nobody likes to hear that they are
receiving a decrease, but we are trying to make it work.
Mrs. Carrion Asked if it was due to lower enrollment?
Mr. Martinez answered, yes, that is exactly what it's due
to Mrs. Carrion and we've been working closely with our
budget analysts at PED as well as higher position people
at NMPED, in the finance department to work through
this. We are definitely not the only school to have a
decrease due to enrollment. I know there was some hold
harmless language that was being talked about, but
that never came through because of the cushion that we
all knew we had with some of the federal money,
especially ESSER I, II, III, the Federal Relief Act money
" to carry us for this exact purpose. We feel confident that
we will continue to have integrity in our academic
program for the remainder of this year, we will be able
to keep the staff that we currently have despite with the
decrease in budget. Although it is not a best-case
scenario, it is a scenario that we can manage and
handle and deal with. We are a little concerned about
next year's budget and the mandatory increases but
that's a conversation for another time. To get us through
this year we are comfortable with some of the moves we
have made as far as accessing some of those federal
funds that are available to us to cover this decrease.
Mrs. Carrion commented: I think the increase next year
SGA money will be going up too. I knew that the hold
harmless was only going to be in effect last year not this
year. Mr. Martinez acknowledged next year's SEG will go
up, but we are not 100% confident it will go up enough
to cover all of the mandatory pay increases the
increases that looks like are coming, but again, that's a
conversation for next month and the month after that,
March and April, we will really get into that.



S. Superintendent’s Report

FEOOW>

Motion to approve fiscal as presented A-B and Action Items C 1-3
1st: Mike Davis

2nd: Patrick Doyle

Rollcall Taken: Passed unanimously

Caz Martinez, Director

COVID-19 safe practices:
Enrollment 120 Day
Start of Term 6

CTE Up-date

Charter School Fair:
Athletics: Ram Classic

a.

Covid Safe practices: At this time we are still in our enhanced
COVID-19 safe practice policies which includes, social distancing
to the greatest extent possible, kids not facing each other directly,
the biggest thing is temperature checks at the door. We continue to
do surveillance site testing. Last week we had 35 individuals test,
17 Students, and 18 staff. We did have one staff member test
positive through surveillance testing, he has quarantined. He had
no symptoms, but he did get sent home and did his mandatory five
days of quarantine he remained asymptomatic. He was able to
return to work today, after his five days off. We still have not had
any students test positive for COVID through our surveillance
testing. We have had students test positive; however they have
gotten tested outside of school and have let us know. We continue
to monitor close contacts, continue to inform individuals if they
were in close contact with an individual. For the most part, we do
not have any close contacts because we continue with our mask
policy being enforced, students for the most part are complying.
This is not always the case there are a handful that have to be
reminded on a daily basis, when they are reminded they do
comply, then the next period or next time we see them, they may
have a below their nose or whatever. We are trying our best and
these covid safe practices are working. We will continue to do
surveillance testing; we have another round tomorrow. I will
continue to update you on these items. As the months go by.

. Enrollment: Enrollment for 120t Day was 174 students, that was

on February 9t last Wednesday. We are comfortable with that



enrollment number. We do not anticipate a decrease in SCG, like
we just had to talk, for this time next year. We will be budgeted for
167 students next year. I did double check that with NMPED as we
are going through all of the numbers with the finance team at
NMPED, we feel comfortable with that number in the budget. It will
bring us going into next school year and not having to deal with a
reduction like we did this school year that we just discussed.

. Start of Term 6: Along with enrollment comes the start of Term 6.
The start of term 6 happened right before 120t day on February
7th, We started the term with eight new students. Mr. Martinez
asked Mrs. Parker: did we start with eight SPED students or total
of eight students? Mrs. Parker confirmed it was a total of eight
students, 7 of which were SPED students. The students that began
with us term 5 and 6 have come with some discipline issues that
we have not seen or had to deal with in two years. We have been
dealing with that this last week, last Thursday was a challenging
day because of that. We are hoping that these new students get
assimilated to the Las Montafias Culture, and not act like they
were acting in middle school or at their previous school. Things are
obviously smaller than they are used to, as far as the school
environment, the number of students and people. Hopefully they
will be able to assimilate with the school culture, as far as
following policies, rules, and things like that. It is a challenge with
new students sometimes to get them to assimilate to what the
other students who have been with us are used to as far as their
behavior, discipline, and classroom management. It is more
lunchroom management, as far as the issues we have experienced
with these new students. Mr. Martinez asked Mrs. Parker if there
was anything else she would like to add. Mrs. Parker did not have
anything to add. Mr. Martinez continued saying: we were able to
get all their schedules done. Mrs. Parker did really good job, it is a
lot of work doing this eight times a year. She was able to get
schedules out to everybody. We did have a delay in the start of
term 6. This was due to the inclement weather, remote learning
day that the whole city went through. The end of term 5 was on
that day, delaying it by one day, as a result delaying the start of
Term 6 as well. We were able to get all the schedules done and
have them ready for students on day one. Everyone is already in
term 6 mode as far as their rhythm, going to different classes,
teachers teaching different students at different times of day. It will
occur two more times, if you remember we have eight terms in the
school year. We will finish up term six a week before spring break
starts, we will start term 7, leave for spring break and return and



finish term 7, and go into term 8 which will be the last term of the
school year.

. CTE Update: Last week we had a regional community needs
assessment meeting with different industries. It was the second
one. The room that I was in was mainly talking about construction.
We got a lot of good information about what home builders in this
community are looking for. I passed that information on to our
construction pathway teacher and students. We are a very new
program we are not to the level to have students graduated and
ready to work, we will build up to that point. These are important
meetings for us to be involved in, we receive important information
that will help us grow our pathways and our programs. Rest
assured we will continue to make that one of our main priorities,
the main focus of our academic program. We will continue to be
involved with the community, within NMPED, with other districts
in our consortium and with industry partners, especially as we
grow our programs.

. Charter School Fair: Mr. Martinez asked Mrs. Parker to talk about
the charter school fair. Mr. Martinez stated he was part of the
initial planning of stages but was not at the fair. Mrs. Parker said
it was a lot of fun, it was the first ever charter fair where all the
charters in the district got together and did a little recruiting for
students and staff. Raices was the one that put it together, they got
the permits and everything for downtown. Every single charter was
there, Raices, J. Paul, Dolores Huerta, New Americas, Us, Alma,
the new Explora Academy, as well as a couple other associations.
Everyone had a tent, about 15 minutes to go up on the stage there
at the farmers market and talk about our school a little bit. Sid
talked about our athletic program, Eva talked about our CTE
Pathway and Jason talked about our construction pathway. We
had a couple of students there one of our students dressed up in
our Ram mascot costume. Kids from the community wanted to
take pictures with them. We had performances by Dolores Huerta
La Academia, and from Raices. There was not very much
recruitment, but it did get our name out in the community and
showing that all the charters were together and unified. That was a
statement and I hope to do it again. We had a lot of substitute
recruitment, there were a lot of people in the community interested
in becoming substitutes. That was good and we referred them to
Christy Takacs, who is the ACES coordinator, and she works
getting us subs. This event also provided an opportunity to meet a
new PED Charter school Division Employee. Mari Rincon helps
oversee the charters in our area. Having somebody from Las



Cruces in the charter school division is nice. It was a lot of fun; I
would like to do something like this again where we can all support
each other.

f. Athletics Ram Classic: The Boys basketball team is gearing up for a
scrimmage this Saturday versus Arrowhead Early College. They
have developed a basketball team and is interested in playing in
our Metro League. We have invited them to a scrimmage at the
school. The big event will be March 5t at Meerscheidt Center from
9:00am to I believe 3:00 or 4:00pm. This tournament will have six
to eight teams that will play a tournament as they do in NMAA and
other local schools. There will be a full bracket, a loser’s bracket
where they can play their way back into the championship game. It
will be a full day of basketball competition between us and several
other schools in the area including Alamogordo, El Paso, and Las
Cruces. In conjunction with the tournament all the schools
participating are doing a peanut butter drive for Casa De
Peregrinos to help feed people in our community. Overall it is going
to be an event that is definitely getting some positive momentum
and some excitement around our school community and the other
schools that are involved in the Metro League. Again its March 5th
at Meerscheidt Center, it is an all-day event you are all invited to
attend.

6. Adjourn Laura Carrion, President

The LMCIHS Governance Council attempts to follow the order of items as listed,

fiowever, the erder of specific items may vany from the printed agenda. Jf you are an
individual with a disability whe is in need of a reader, amplifier, qualified sign language
intewpueter, on any otfien form of auxiliany aid ex sewice to attend ox participate in the meeting,
please cantact the superintendent at Las Mantadias Charter

Figh School at 575-527-5916 at least ane week piion to the meeting ax as seon as possibile.

Motion to adjourn 5:56

1st: Patrick Doyle

2nd; Mike Davis

Rollcall Taken: Passed unanimously



Laura Carrion Date Approved
Governance Council President

Mike Davis Date Approved
Governance Council Secretary
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DocusSign Envelope ID: 5C22DE4D-FEA5-4F26-8FD0-778438D72A26

STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR AVE.
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

www.ped.state.nm.us

KURT A. STEINHAUS MICHELLE LUJAN GRISHAM
SECRETARY OF EDUCATION GOVERNOR

February 7, 2022

MEMORANDUM

TO: Superintendents, Charter School Lead@DS School Business Officials
FROM: Katarina Sandoval, Deputy Secretary :

RE: 1% ERB Contribution — Fund 11000

Laws 2021, Chapter 137, House Bill 2, Section 8, Item D appropriated funds to provide incumbents in positions
covered by a pension plan created under the Educational Retirement Act a one percent employer-paid pension
contribution. The New Mexico Public Education Department (PED) has determined the SEG 1% employer-paid
pension contribution, illustrated in Exhibit A. This funding is to be used specifically for ERB employer contributions.
This award will not be processed as reimbursement.

Please note the following New Mexico State Legislation appropriation information and compliance requirements
specific to this award:

Award Name: 1% ERB Employer Contribution

Funding Agency: NM Public Education Department, Special Appropriation Fund; ERB Employer Contribution,
Laws 2021, Chapter 137, House Bill 2, Section 8, Item D

Please submit a Budget Adjustment Request (BAR) for the award amount indicated on Exhibit A using Fund Code
11000, Revenue Code 43202, Object Code 52111 within the Operating Budget Management System (OBMS)
located on the PED OBMS website. Please attach a copy of this award memo to the BAR, including Exhibit A.
through OBMS by March 4, 2022.

This award is effective for the fiscal year 2022 upon receiving PED-approved budget authority in OBMS.

If you have fiscal questions, please get in touch with Ms. Eileen Marrujo, School Budget Director,
at eileen.marrujo(@state.nm.us, (505) 484-8511.

Enc.: Exhibit A
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EXHIBIT A (11000 - FINAL FY21-22)

Public Education Department

State of New Mexico (11000) 1 % ERB DISTRIBUTION

ENTITY CODE LOCAL EDUCATION AGENCY FINAL ALLOCATION
567-001 LAS MONTANAS CHARTER S 11,404.00
568-001 SIX DIRECTIONS INDIGENOUS SCHOOL S 6,236.00
570-001 ROOTS & WINGS COMMUNITY S 4,052.00
573-001 HOZHO ACADEMY $ 21,720.00
574-001 ALBUQUERQUE COLLEGIATE CHARTER SCHOOL S 9,492.00
575-001 ALTURA PREPARATORY SCHOOL S 9,644.00
576-001 SOLARE COLLEGIATE CHARTER SCHOOL S 13,288.00
577-001 RAICES DEL SABER XINACHTLI COMMUNITY S 5,709.00
578-001 MIDDLE COLLEGE HIGH SCHOOL $ 5,506.00
579-001 ACES TECHNICAL CHARTER SCHOOL S 7,024.00
580-001 21st CENTURY PUBLIC ACADEMY S 18,235.00
581-001 EXPLORE ACADEMY - LAS CRUCES S 12,820.00

GRAND TOTAL S 21,353,964.00
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