LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
Sfor March 2023

Topic: March 2023 GC Meeting
Time: March 28, 2023 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
httDS://usO4web.zoom.us/i/78026960880?owd=vaRvV2iiIBiD4aadNN3u2hXKqusQ.1

Meeting ID: 780 2696 0880 Passcode: SpNVk6

1405 S. Solano, Las Cruces, NM 88001

Officers: Members:
Laura Carrion, President Kevin Freitas
Vacant, Vice President Patricia S. Gonzales
Michael Davis, Secretary Diane Montoya
AGENDA
1. Call to Order Laura Carrion, President
Roll Call

Pledge of Allegiance

2. Approval of Agenda and Previous Minutes Laura Carrion, President
Agenda — March 28, 2023

Minutes — February 21, 2023 (Exhibit “A")

3. Open Forum Laura Carrion, President

Tulilic corrreerels and alseveations veganding education palicy arnd gavewmarnce issues, as well as the strategic plan for
edication, are feard af iy time. Thieve i a three-minute time limit pex presenter. Tewons from the same group arnd
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4. Discussion and/or Action: Fiscal (Exhibit “B") Priscilla Cabral, SBO
A. February 2023 Financials
B. 2021-2022 Audit Presentation
C. Action Item: Fund 24174 Perkins Basic $25,900.26
D. Action Item: Fund 24308 ESSER II Carryover $183,361.00

5. Superintendent’s Report/Action Items Caz Martinez, Director

Term 6/7

State Mandated Testing
CTE Vision

Facility Update
Accelerated Learning
Athletics Update

Board Training

OMmMOO®»

6. Adjourn Laura Carrion, President

The LMCHS Govetnance Council attempts wﬂa&awtﬁemduaﬁuwwaoﬁoted,ﬁmuemtﬁewtdwa{opuiﬁkdmmw
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EXHIBIT A

LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
SJor February 21, 2023

Topic: January GC Regular Meeting
Time: February 21, 2023 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting:
httos://usO4web.zoom.us/i/78026960880?Dwd=vaRvV2iilBiD4aadNN3u2hXKqusO‘1
Meeting ID: 780 2696 0880
Passcode: 5pNVk6
1405 S. Solano, Las Cruces, NM 88001

Officers: Members:

Laura Carrion, President Kevin Freitas (absent)
Vacant, Vice-President Patricia S. Gonzales 6:40pm
Michael Davis, Secretary Diane Montoya

Meeting Minutes February 21, 2023

1. Call to Order Laura Carrion President
The meeting was called to order by Laura Carrion at 5:32 pm. All board
members were present except Kevin Freitas and Patricia Gonzales.

Also, in attendance: Caz Martinez (Superintendent), Gabe Estrada (Asst
Principle), Priscilla Cabral (Business Manager), Amy Trevizo (Attendance
Coach),

Roll Call

Call to order by Laura Carrion

Pledge of Allegiance

The Pledge of Allegiance was led by Laura Carrion.




2. Approval of Agenda and Previous Minutes Laura Carrion President
Agenda — February 21, 2023
Minutes — January 17, 2023 (Exhibit “A”)

Board members were asked to look over the agenda and meeting minutes
which had been sent out previously for approval.

Motion to approve the agenda and minutes as presented:
1st: Mike Davis

27d; Diane Montoya

Rollcall Taken: Passed unanimously

3. Open Forum Caz Martinez Director
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strategic plan for education, arve fleard at this time. Theve is a three-minute time lmit per presenter.
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No one was present from outside of the school

4. Discussion and/or Action: Fiscal (Exhibit “B”) Priscilla Cabral,
Business Manager

A. January 2023 Financials : Priscilla went over Revenue and
Disbursements., Revenue totaled at 257,766.53. Las Montanas received 2
quarterly payments of the Lease assistance making January revenue
larger than usual. Disbursements totaled 190,788.35. Previous reports
had been done using excel work sheet, this month’s report was run using
Infinite Visions report, changing the format of the report. Examples of
disbursements are supplies purchased for the CTE program as well as
Wright Express which is annual fuel for professional development and
athletic events.

B. Action Item: Shape America Conference Staff Advance- Shape America
is a conference Coach Rob asked to attend. The conference is held in
Seattle, Estimated cost of conference will total around 1,600. 80% of this
is able to be paid in advance so that travel arrangements can be made.
The conference will provide workshops on physical education with an
emphasis on mental health. The desired outcome is to incorporate social
emotional health in our curriculum. Request was made the year prior
unfortunately the timing was not right and the request was denied.
Funding will come from Operational. Once Coach returns he will present
to the board what he learned at the conference as well as how he will be
implementing it in the classroom.

C. Action Item: Fund 11000 Operational (SEG) $25,900.26- The school
received as a result of the teacher cost index units that were generated by
the reporting due in the Fall Semester, that was submitted to the state.



D.

Action Item: Fund 24330 American Rescue Plan (ARP) Carry Over
$196,556.00- ESSER II carryover. Should have been built into our 22-23
budget, unfortunately we did not have the final amount before budget for
22-23 was submitted. This funding is for sanitizing efforts, supplies,
technology, curriculum, etc.

Motion to approve fiscal as presented and Action Items B-D

1st: Mike Davis

21d; Patricia Gonzales

Rollcall Taken: Passed unanimously

S. Superintendent’s Report Caz Martinez, Director

B

B.

IO

Enrollment: 120th day: 170 students were enrolled at 120th day reporting
date, the number was higher then projected.

End of Term 5 Pass rates: Mr. Martinez went over pass rates for math
(90%), science (85%), Social Studies (80%), ELA (84%). These pass rates

.are for those students who have good attendance. Mr. Martinez asked Amy

to describe the attendance interventions. Amy explained that calls are
made to parents daily, some parents are very responsive and provide
documentation to verify attendance, however there are parents who cannot
be reached and those students are the ones who have the higher absences.
Having students bring in written documentation to excuse absences has
increased attendance slightly.

. State Mandated testing: Mr. Estrada and Mrs. Salas our bilingual

director administrated the test on Tuesday, Wednesday, and Thursday.
Mr. Estrada let the board know that 22 students are enrolled in the ELL
program, 17 students were tested, once test scores are sent we can see
how many students will exit out. 2 state mandated test are scheduled to
be held in April for juniors.

- CTE Vision: Mr. Martinez explained he is still building partnerships within

the community. There is a pitch deck or media presentation being
developed by the end of March that will be presented to the board followed
by the community.

. Drivers Education: Mr. Lee is the certified driver’s education instructor

there are about 35 students who participated in the parent meeting.

Facility update: Mr. Martinez let the board know that the parking lot
was resurfaced, stripes painted, a fence around the building these are all
paid for by LCPS. The shed in the back was refortified with money paid by
the insurance. A shop is in the process of being built almost ready to begin.

. Accelerated learning: Tabled due to zoom meeting closing.
. Athletics Update: Tabled due to zoom meeting closing.



6. Adjourn Caz Martinez Director

The LMCIES GQovernance Cauncil attempts ta follow the arder of items as listed, however, the onder
of specific items may vary frem the printed agenda. It you are an individual with a disability who
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Motion to adjourn 6:10pm

1st: Mike Davis

2nd; Patricia Gonzales

Rollcall Taken: Passed unanimously

/
Laura Carrion Date Approved
Governance Council President
/
Mike Davis Date Approved

Governance Council Secretary
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR AVE.
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

www.ped.state.nm.us

MARIANA D. PADILLA MICHELLE LUJAN GRISHAM
INTERIM SECRETARY OF EDUCATION GOVERNOR

March 3, 2023

MEMORANDUM

TO: Superintendents and Charter School Leaders
DocuSigned by:
FROM: Jacqueline Costales, Deputy Secretary, Teaching, Learning and Assessment@wwbuw/ (,o&{’a
3A3640A8A584421...
RE: Strengthening Career Technical Education for the 21stCentury
Act_Vocational Education —Basic Grants to States (24174 / 24177)

The New Mexico Public Education Department (PED) has granted its final FY22-23 subawards
for funding through the Strengthening Career Technical Education for the 21% Century Act
(Perkins V), Vocational Education-Basic Grants to States (24174/24177). In accordance with
federal regulations at 2 C.F.R.§ 200.332(a), please note the following federal award identification
information specific to this subaward. All local educational agencies (LEAs) receiving this
subaward through PED, as listed on Exhibit A, are subrecipients of the following federal funding;

Subrecipient’s name See Exhibit A
Subrecipient’s UEI number See Exhibit A

Federal Award Identification V048A220031

Number (FAIN)

Federal award date 7/01/2022

Sub-award period of 07/01/2022 — 09/30/2023
performance start and end

dates

Sub-award budget period start 07/01/2022 — 09/30/2023
and end dates
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Amount of federal funds See Exhibit A
obligated by this sub-award to
subrecipient

Total amount of federal funds See Exhibit A
obligated to subrecipient
including current financial
obligation

Total amount of the federal See Exhibit A
award committed to

subrecipient
Federal award project Career and Technical Education—Basic Grants to
description, as required to be States

responsive to the Federal
Funding Accountability and
Transparency Act (FFATA)

Federal awarding agency United States Department of Education
Contact information for Trina Shields
awarding official 400 Maryland Ave., SW

Washington, DC 20202-7100
(202) 401-0113

CFDA number and name 84.048A Career and Technical Education —Basic
Grants to States

Research and development No

(R&D) award (Yes/No)

Indirect cost rate for federal https://webnew.ped.state.nm.us/bureaus/administrative-

award services/accounting/

Carl Perkins Act allows up to a maximum of 5% for
indirect cost

The following requirements apply to this sub-award:
e 2 C.F.R. Part 200: Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards'
e 2 C.F.R. Part 3474: Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards
e 2 C.F.R. Part 3485: Non-procurement Debarment and Suspension

Reporting Requirements

Please review Exhibit A and submit a BAR through OBMS for the appropriate amount using
fund code 241740r 24177, as noted, and revenue object code 44500. Please adhere to the
following timelines required for obligation, liquidation, and RfR submission:

* Submit your BAR, and a copy of this letter, including Exhibit A, through OBMS by April
30, 2023.

! The regulations at 2 C.F.R. Part 200 are located online at: http://www.ecfr. gov/cgi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2¢fr200 main 02.tpl.
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o The FY22-23 award amounts as illustrated in Exhibit A must be obligated by June 30,
2023 and expended by September 30, 2023.

* Reestablish Budget for Unliquidated Obligations (Encumbered Balance as of 6/30/22 of
FY21-22 Final Award) in FY23-24 through OBMS by July 15, 2023, using fund code
24175 (secondary institutions) or fund code 24178 (postsecondary institutions) and
revenue object code 44500.

* Pursuant to NMSA 6-5-3, the appropriate fund shall be encumbered prior to the issuance
of vouchers or purchase orders or the engagement of contracts.

Indirect Cost Rate

As required by 2 C.F.R. § 200.332(a) (1) (xiv), PED recognizes the indirect cost rate between PED
and public school districts and state charter schools as calculated by PED and located on the PED
website: https://webnew.ped.state.nm.us/bureaus/administrative-services/accounting/

Carl Perkins Grant allows up to a maximum of 5% for indirect costs.

Access to Records and Financial Statements

In addition, pursuant to 2 C.F.R. § 200.332(a)(5), all subrecipients as identified on Exhibit A,
attached to this subaward, must permit PED and auditors access to records and financial
statements as necessary.

Closeout Procedures
 The final day to submit RFRs for FY21-22 is July 7, 2023.

If you have any questions regarding your Carl Perkins’ federal subaward, please contact your
designated Education Administrator in the College and Career Readiness Bureau. To reach the
Fiscal Grants Management Bureau, please contact Valerie Padilla, valerie.padilla@ped.nm.gov,
(505) 827-7353

Enclosures (1): Exhibit A
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR AVE.
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

www.ped.state.nm.us

MARIANA D. PADILLA MICHELLE LUJAN GRISHAM
INTERIM SECRETARY OF EDUCATION GOVERNOR

February 15, 2023

MEMORANDUM
TO: Superintendents and State Charter Leaders
Ds
FROM: Seana C. Flanagan, Interim Managing Director &
RE: USDE_Elementary and Secondary School Emergency Relief (ESSER II)

Fund_ Federal Subaward Carryover (24308)

The New Mexico Public Education Department (PED) has granted its FY21-22 carryover for funding
through the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act, (24308) to
address the impact that the Novel Coronavirus Disease 2019 (COVID-19) has had, and continues to have,
on elementary and secondary schools. In accordance with federal regulations at 2 C.F.R. § 200.332(a),
please note the following federal award identification information specific to this subaward. All local
educational agencies (LEAs) receiving this subaward through PED, as listed on Exhibit A, are
subrecipients of the following federal funding:

?ubrecipient’s name See Exhibit A
Subrecipient’s DUNS number See Exhibit A
Federal Award Identification Number (FAIN) S425D210023
Federal award date 01/06/2021
Sub-award period of performance start and end 01/05/2021-9/30/2023
dates
Sub-award budget period start and end dates 07/01/2020 — 06/30/2023
Amount of federal funds obligated by this sub- See Exhibit A
award
Total amount of federal funds See Exhibit A
obligated to subrecipient
including current financial
obligation
Total amount of the federal See Exhibit A
award committed to subrecipient
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Federal award project description, as
required to be responsive to the
Federal Funding Accountability and
Transparency Act (FFATA)

Elementary and Secondary School Emergency Relief
Fund

Federal awarding agency

United States Department of Education

Contact information for awarding
official

Frank T. Brogan, Assistant Secretary
400 Maryland Ave., SW
Washington, DC 20202

(202) 401-0113

CFDA number and name

84.425D Education Stabilization Fund

Research and development (R&D)
award (Yes/No)

No

Indirect cost rate for federal award

https://webnew.ped.state.nm.us/bureaus/administrative-
services/accounting/

The following requirements apply to this sub-award:

e 2 C.F.R. Part 200: Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards'

e 2 C.ER. Part 3474: Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards

e 2 C.F.R. Part 3485: Non-procurement Debarment and Suspension

Reporting Requirements

Please review Exhibit A, and submit a BAR through OBMS for the appropriate amount using
fund code 24308 and revenue object code 44500. Please adhere to the following timelines
required for obligation, liquidation and RfR submission:

e Submit your BAR, a completed BAR Justification Sheet, and a copy of this letter, including
Exhibit A, through OBMS by March 24, 2023.
® The FY21-22 and prior year carryover amounts illustrated on Exhibit A must be expended no later

than September 30, 2023.

e Pursuant to NMSA 6-5-3, the appropriate fund shall be encumbered prior to the issuance of
vouchers or purchase orders or the engagement of contracts.

Indirect Cost Rate

As required by 2 C.F.R. § 200.332(a) (1) (xiv), PED recognizes the indirect cost rate between
PED and public school districts and state charter schools as calculated by PED and located on the
PED website: https://webnew.ned.state.nm.us/bureaus/administrative-sewices/accounting/

! The regulations at 2 C.F.R. Part 200 are located online at: http://www.ecfr.gov/cgi-bin/text-

idx?tpl=/ecfrbrowse/Title02/2¢f200 main 02.tpl.
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Access to Records and Financial Statements

In addition, pursuant to 2 C.F.R. § 200.332(a)(5), all subrecipients as identified in Exhibit A,
attached to this sub-award, must permit PED and auditors access to records and financial
statements as necessary.

Closeout Procedures
* The final day to submit RFRs for FY22-23 is J uly 7,2023.

If you have any questions regarding your ESSER Fund federal subaward, please contact your
designated Education Administrator in the Student, School and Family Support Bureau. To
reach the Fiscal Grants Management Bureau, please contact Val Padilla,
valerie.padilla@ped.nm.gov, (505) 827-7353.

Enclosures (2): Exhibit A
BAR Justification Sheet CRRSA 24308
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