-IASNKHHAﬂASCHARH%HHGHSCHOOL
GOVERNANCE COUNCIL MEETING
Jor October 2022

Topic: October 2022 GC Meeting
Time: October 25, 2022 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/72337659864?pwd=69QRUEb6ya6LF630wi4LGO6U4NCOLX. 1

Meeting ID: 723 3765 9864 Passcode: C71NsW

1405 S. Solano, Las Cruces, NM 88001

Officers: Members:
Laura Carrion, President Kevin Freitas
Vacant, Vice President Patricia S. Gonzales

Michael Davis, Secretary

AGENDA
1. Call to Order Laura Carrion, President
Roll Call
Pledge of Allegiance
2. Approval of Agenda and Previous Minutes Laura Carrion, President

Agenda — October 25, 2022
Minutes — September 13, 2022 (Exhibit “A")

3. Open Forum Laura Carrion, President

Tubiic commerts and alisevations vegavding education palicy and gevewarece issues, as well as the strategic pla for
education, are fleard at this ltime. Theve is a thee-minute time limit pev presenter. Tevsorns from the same growp and
Hading simnilar viewpaints ave asked lo select a spafiesperson le speak an theiv lefiatf. Multiple and vepetitiows
presentations ¢wdeM&@WMW&WMa/W@%A%M%WW
Fresiceret,



4. Discussion and/or Action: Fiscal (Exhibit “B") Priscilla Cabral, SBO
A. September Financials
B. Action Items:
a. Travel Advance — Teaching Struggling Brains
b. Fund 31200 Lease Assistance: $140,691.00

5. Superintendent’s Report/Action Items Caz Martinez, Director

Enrollment 40D

Term III

CTE Pathways — Build My Future

Extended Learning — Plan my Future

Accelerated Learning — Learning Walks

Action Item: Approval of New Board Member, Diane Montoya

Mim o am e

6. Adjourn Laura Carrion, President

Jhe LMCHS Governance Council attempts to follow the onder of items as listed, fewever the ander of specific items may
vary from the puinted agenda. Jf you are an individual with a disability whe. is in need of a weader, amplifier, qualified
oignﬂangcmgeintmpwm,deﬁ%ﬁwmaﬁauai&mqaidmowmwmdupmwmmtﬁemwﬁng,peme
contact the superintendent at Las Montaias Charter Ftigh School at 575-527-5916 at Least one week priox to the meeting

or as soen as poessibile.



EXHIBIT A

LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
for September 20, 2022
Topic: September GC Regular Meeting
Time: September 20, 2022, 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting:
https://usO4web.zoom.us/j/ 78181317496 ?pwd= 1z8EXelS3vZjUvUaoHxw7rXTO
AcoYm.1
Meeting ID: 781 8131 7496
Passcode: 5TcSU1
1405 S. Solano, Las Cruces, NM 88001

Officers:

Laura Carrion, President
Vacant, Vice-President
Michael Davis, Secretary

Members:
Kevin Freitas (Absent)
.Patricia S. Gonzales

Meeting Minutes for September 20, 2022

1. Call to Order Laura Carrion, President
The meeting was called to order by President Laura Carrion at 5:35 pm. All
board members were present except Kevin Freitas and Patricia Gonzales.

Also, in attendance: Caz Martinez (Superintendent), Gabe Estrada (Asst

Principal), Priscilla Cabral (Business Manager), Amy Trevizo (Attendance
Coach).

Roll Call

Call to order by Ms. Carrion at 5:35 p.m.
Pledge of Allegiance
The Pledge of Allegiance was led by Mrs. Laura Carrion



2. Approval of Agenda and Previous Minutes Laura Carrion,
President

Agenda - September 20, 2022

Minutes - August 16, 2022 (Exhibit “A”)
Laura Carrion asked board members to look over the agenda and meeting
minutes for approval.

Motion to approve the agenda and minutes as presented:
1st; Patricia Gonzales

217d; Mike Davis

Rollcall Taken: Passed unanimously

3. Open Forum Laura Carrion, President

Tublic comments and alisevvations vegarding education palicy and gevernance issues, as well as the
Abtalegicp&m/hzedwaﬁa/z,mmd%m.f@teéam—mm&?ﬂdpapmm.
fwmﬁam%eomwmdﬁm@gammmmeaoﬁedﬂtoe&daopaﬁwpmmla
spealt an theiy lefialf. Multiple and vepetitions presentations of the same view witl be discowvaged
President.

No one was present from outside of the school

4. Discussion and/or Action: Fiscal (Exhibit “B”) Priscilla Cabral,
Business Manager

A. August Financials Disbursements: Mrs. Cabral explained the changes to
the report. The report now includes non-check batches (ex: payroll
deductions). That amount was $221,609 for disbursements. August
Revenue is totaling $170,176.32 Family Income Index and Title II were
from prior fiscal year RfRs and finally our Operational SEG and HB33
monies. Mrs. Cabral presented the budget report.

B. Audit Status: Met with auditors today for second update meeting. Phase 2
of the audit is starting. This is a more detailed look at the general ledger,
trial balances and making sure those balances reconcile. Once the final
audit meeting concludes we will have more information to share.

C. Action Items:

a. Fund 27107: GOB Library: $260.00: Mrs. Cabral explained an
email came from the Capital Outlay Bureau recommending that
the email be used in place of an official award letter. The email
confirms that PED has approved LMCHS for an award once we
get board approval. These monies can be used to purchase
books and/or equipment that we can use in our library.

b. Fund 27407 Family Income Index: $87,695.00: This fund
award is due to having a high poverty population. This amount
is what was carried over from the prior fiscal year. The plan is
to use that money for curriculum development. We are working



with our English, Math and CTE programs to see what their
needs are and develop a plan going forward.

Motion to approve fiscal as presented
1st: Mike Davis

2nd; Patricia Gonzales

Rollcall Taken: Passed unanimously

S. Superintendent’s Report Caz Martinez, Director

A.

Enrollment: Mr. Martinez explained that enrollment is 150 with 10 new
students starting Term 3. The first reporting period of 40t day is October
12. Those 10 students waiting to enroll will be able to do so when school
starts again October 10th,

. Term 2: will wrap up this week. Fall Break start next week, staff and

teachers will have some time off, Mr. Martinez, Mr. Estrada and Mrs.
Cabral will work during the break finishing up reports and audits as well
as attending meetings.

CTE Pathway: Mr. Martinez gave updates on the Educators pathway. Mrs.
Hernandez took 6 of her students to observe at J Paul Taylor. The
Construction Pathway is growing and moving forward. Mr. Martinez and
Mr. Salas have spoken to community partners about growing the program.
LMCHS will be attending the Home Builders Association “Build my Future”
event at Rawson Builders Supply. Hopefully we will be able to expand out
CTE programs in the future.

. Extended Learning: We come to class one Friday a month, typically we

have a study hall style on these days, students are encouraged to go to
classes they need help, so they do not fall behind. We also have a fun
activity planned for the students, this month we bleached tie dye shirts.
The students were able to design what they wanted on their shirt, everyone
was involved including LCPS Nutrition services and had a good time. For
the month of October we are planning a field trip to the Plan my Future
event at the Field of dreams.

. Accelerated learning: Mr. Martinez explained the partnership between

LMCHS, NMPED and TNTP. The goal of this program is to help students
make up the learning lose they experienced during the Pandemic and help
them get caught up. TNTP will be on campus for a walk though, they will
be looking at materials, lesson plans and see if they are at grade level and
meet their requirements and philosophy.

Restorative Justice: Mr. Martinez informed the board of a competitive grant
he applied for. If LMCHS is accepted into the program, we will work with
NMPED. The areas of focus will be behavioral management and restorative
justice.



G. LCPS Lease Update: Mr. Martinez informed the board that the lease
renegotiation was approved by LCPS, no funds from Operational cost will
be used, our lease assistance award is sufficient. LMCHS has not received
a lease assistance award letter as of yet.

H. Fall Break 2022: Fall break is coming up, we will be off for 2 weeks at the
end of Term 3 and will return at the start of Term 4 on October 10th,

6. Adjourn Laura Carrion, President

The EMCIS Govennance Council attempts to follow the crder of items as listed, Rewever, the erder
ef specific items may vary from the puinted agenda. It you are an individual with a disability who
is mmeda{awad%,anw&ﬁm,qua&ﬁedoign@anwgemmm,mwatﬁmﬂamafwmﬁmy
aidmowwkewmndmpwdicépmmmemeeﬁng,pﬂmewmmtﬁeoupmwentatﬁm
Montaiias GﬁmtmﬂigﬁSc(iadat575~527-5976atfeaotaneweekp’dmtatﬁemwtingwtao saan
as passibile.

Motion to adjourn 6:04pm

1st: Patricia Gonzalez

2nd; Mike Davis

Rollcall Taken: Passed unanimously

/
Laura Carrion Date Approved
Governance Council President
/
Mike Davis Date Approved

Governance Council Secretary
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State of New Mexico
Public School Capital Outlay Council

PSCOC Chair
Joe Guillen, NMSBA

Public School Facilities Authority
PSCOC Vice Chair Martica Casias | Executive Director
Ratil Burciaga, LCS Ryan Parks | Deputy Director

PSCOC Members

David Abbey, LFC

David L. Robbins, PEC

Antonio Ortiz, PED

Ashley Leach, DFA

Clay Bailey, CID

Mariana Padilla, Governor’s Office
Gwen Perea Warniment, LESC

1312 Basehart SE, Suite 200
Albuquerque, NM 87106

(505) 843-6272

https://www.nmpsfa.org/

October 14, 2022

Caz Martinez, Principal
Las Montanas Charter High School
1405 S. Solano Avenue
Las Cruces, NM 88001

RE: 2022-2023 Public School Capital Outlay (PSCOC) Lease Assistance; Declaration of Award

Dear Principal Martinez:

At the October 11, 2022 PSCOC meeting, the PSCOC approved awards from the Public School Capital Outlay
Fund (PSCOF) for Lease Assistance. We are pleased to inform you that the PSCOC approved an award in the
amount of $140,691 for FY2023 to Las Montanas Charter High School. The Public School Facilities
Authority (PSFA) will disburse the award, on a quarterly reimbursement basis, payable to your school.

Return Declaration of Award Acceptance:

To accept the Lease Assistance Award, please submit this letter, with the Declaration of Award Acceptance
section signed by the designated authority of the school, via email to: leaseassistance@nmpsfa.org.
Deadline for the acceptance of this grant is November 14, 2022,

Important Disbursement Information:

Disbursements cannot be made without a completed Declaration of Award Acceptance.

Disbursements from the grant award require the submittal of an invoice and proof of the lease payment to PSFA.
Proof of payment may be a copy of the check issued to the leasing entity, or an official payment voucher issued
for that purpose with the approval signature of the fiscal officer of the charter entity, or the school district’s
central purchasing agent.

Disbursement requests shall be submitted within the month following each quarter: July 1 through
September 30, 2022; October 1 through December 31, 2022; January 1 through March 31, 2023; and April 1
through June 30, 2023.

Please submit your reimbursement request in a timely manner to ensure timely payment.

Failure to submit a disbursement request within the awarded fiscal year (by June 30, 2023) may result in a loss
of an award disbursement. Lease Assistance Awards are not retroactive.



