LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
Jor September 2022

Topic: September 2022 GC Meeting
Time: September 20, 2022 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://usO4web.zoom.us/j/78181317496?pwd=1z8EXelS3vZjUvUaoHxw7rXTOAcoYm. 1

Meeting ID: 781 8131 7496 Passcode: 5STcSU1

1405 S. Solano, Las Cruces, NM 88001

Officers: Members:
Laura Carrion, President Kevin Freitas
Dr. Blanca E. Martinez-Rolle, Vice President Patricia S. Gonzales

Michael Davis, Secretary

AGENDA
1. Call to Order Laura Carrion, President
Roll Call
Pledge of Allegiance
2. Approval of Agenda and Previous Minutes Laura Carrion, President

Agenda — September 13, 2022
Minutes — August 16, 2022 (Exhibit “A")

3. Open Forum Laura Carrion, President

Tulilic comments and olisewadions regarding education policy and gavemnance iswes, as well as the stvategic plan for
education, ae fleavd at this time. Theve is a three-minute ltine limit pex presenter. Tersans from the same growp and
faving similay ciewpairnts are askéed la select a spafiesperson lo speakk on theiv befial), Muttiple and repetitious
Fresidert,



4. Discussion and/or Action: Fiscal (Exhibit “B") Priscilla Cabral, SBO
A. August Financials
B. Audit Status
C. Action Item(s):
a. Fund 27107 GOB Library: $260.00
b. Fund 27407 Family Income Index: $87,695.00

5. Superintendent’s Report/Action Items Caz Martinez, Director

Enrollment

Term II

CTE Pathways
Extended Learning
Accelerated Learning
Restorative Justice
LCPS Lease Update
Fall Break 2022

IOTMUO®E

6. Adjourn Laura Carrion, President

The LMCFES Govennance Council attempts to follow the order of items as listed, however the ender of specific items may
vary from the printed agenda. Jf you are an individual with a disability whe is in need of a weader, amplifien, qualified
sign language interpreter, o any other foum of auxiliany aid er sewice te attend ox paxticipate in the meeting, please
contact the supevintendent at Las Montaiias Chater High School at 575-527-5916 at least ene week priox to the meeting

ot as soon as possibile.



EXHIBIT A

LAS MONTANAS CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL MEETING
Jor August 16, 2021
Topic: August GC Regular Meeting
Time: August 16, 2021, 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting:
https://usO4web.zoom.us/j/ 788 185450782 pwd=yGOAj2FAxr3vdithrSR-
GPINMpJfp5.1
Meeting ID: 788 1854 5078
Passcode: NQs2jp
1405 S. Solano, Las Cruces, NM 88001

Officers: Members:
Laura Carrion, President (Absent) Kevin Freitas
Vacant, Vice-President Patricia S. Gonzales

Michael Davis, Secretary

Meeting Minutes for August 16, 2021

1. Call to Order Caz Martinez, Director
The meeting was called to order by President Laura Carrion at 5:31 pm. All
board members were present except Laura Carrion

Also, in attendance: Caz Martinez (Director/Superintendent), Gabe Estrada
(Asst. Principal), Priscilla Cabral (Business Manager), Amy Trevizo
(Attendance Coach).

Roll Call

Call to order by Mr. Martinez at 5:31 p.m.
Pledge of Allegiance

The Pledge of Allegiance was led by Mr. Martinez



2. Approval of Agenda and Previous Minutes Caz Martinez, Director
Agenda — August 16, 2022
Minutes — July 19, 2022 (Exhibit “A”)

Mr. Martinez asked board members to look over the agenda and meeting
minutes for approval.

Mrs. Gonzales suggested changing meeting minute format to a summary
instead of a verbatim format.

Motion to approve the agenda and minutes as presented:
1st: Patricia Gonzales

2nd; Mike Davis

Rollcall Taken: Passed unanimously

3. Open Forum Caz Martinez, Director

Tulblic commerts and alisewations vegarding education policy and gaewmance issues, as well as the

strategic plan for education, ave feard at this time.. Theve is a three-minute time bt pex presernter.

Tersons from the same group and Raving similarn viewpaints ave asked to select a spafiesperson ta

apeat an thieir letialf. Multiple and repetitiows presentations of the same view witl be discouraged
No one was present from outside of the school

4. Discussion and/or Action: Fiscal (Exhibit “B”) Priscilla Cabral,
Business Manager
A. July Financials:
B. Action Item(s):
a. Fund 11000 Operations: $171.00

Mrs. Cabral went over July revenue and disbursements, Fund
11100 explaining it is an increase for units in the bilingual program.

Motion to approve fiscal as presented A and action plans B
1st: Patricia Gonzales

2nd: Kevin Freitas

Rollcall Taken: Passed unanimously

5. Superintendent’s Report Caz Martinez, Director

A. Enrollment- 157 students enrolled. Students are enrolling daily.

B. Term 1- Mr. Martinez explained the Term started early in mid-July,
grades are being monitored. Grades improve towards the end of the
Term.



C. Charter School Consortium - Accelerated Learning- Explained the
Accelerated learning plan as well as goals for Las Montafias. The program’s
purpose is to have high expectations, teach to grade level and teach with
the appropriate materials.

D. Extended Learning- Mr. Martinez explained the first extended learning
experience. 55 students showed up, they were offered a study hall period
to help them caught up on assignments and get help in classes they
needed help in. In the afternoon they had fun activities, water slide and
basketball tournaments that the students could participate in.

E. Board Vacancy- Board Vacancy still needs to be filled. Mr. Martinez
informed the board that he had spoken to individuals who might be
intruded in the position, unfortunately that person had to decline the
invitation. Mr. Martinez has a few ideas on who he can approach to invite
them to the board.

6. Adjourn Caz Martinez, Director

The LMCIFS Governance Council attempts to follow the ender of items as listed, however, the ornder
of specific items may vary from the printed agenda. JE you are an individual with a disability whe
io in need of a veader, amplifier, qualified sign language intevpreter, ox any otfier foum of auxiliony
aid v sewice to attend or paxticipate in the meeting, please contact the superintendent at Las
Montaiias Charter FHigh School at 575-527-5916 at least ene week priox te the meeting ox as scon
as possibile.

Motion to adjourn 6:04

1st: Mike Davis

2nd; Patricia Gonzales

Rollcall Taken: Passed unanimously

!
Laura Carrion Date Approved
Governance Council President
/
Mike Davis Date Approved

Governance Council Secretary
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Gmagi Cabral, Priscilla <p.cabral@lasmontanashigh.com>

Capital Outlay Carryover

3 messages
Lupardus, Amanda, PED Wed, Aug 31, 2022 at 4:39
<Amanda.Lupardus@state.nm.us> PM

Good afternoon,

| hope you are doing well. | processed carryover today in OBMS for your 27107 and
31400 projects which will now allow you access to your funds. You may see that a BAR
was generated for your district or charter, please move forward with processing the BAR
so your budget will be accurate. If a BAR was created and you wish to revert the funds,
please send me an email and | will move forward with the reversion process.

Please pass along this message to the appropriate person if you do not directly deal
with Capital Outlay funding.

Thank you,
Amanda M. Lupardus | Director of Transportation and Capital Outlay
New Mexico Public Education Department

300 Don Gaspar Ave. | Santa Fe, NM 87501
W:(505) 677-6692 | Anti-Racism/Anti-Oppression Hotline: (833) 485-1335

Check us out here: Capital Outlay NMPED Transportation

EQUITY » EXCELLENCE « RELEVANCE

Lupardus, Amanda, PED Wed, Sep 14, 2022 at 12:55
<Amanda.Lupardus@state.nm.us> PM
Cc: "Rudolph, Trish, PED" <Trish.Rudolph1@state.nm.us>



NEW MEXICO

Public Education Department

BAR Summary | BAR Actions | BAR Ent BAR Uploads | BAR Utilities | Reports | Home

|/ VewBARSmecion

Budget Year: [2022-2023 v

Entity: Las Montanas Charter HS hd
Fund/SubFund: !2710? - 27107 GOB Library ™
BAR Type: Incrzzse ~

m

[Inon-approved [lapproved [IDisapproved | lvoided
View BARs |

/. View BAR Sumrr
2 record(s).

[ Eny |

; Las Montanas Pending Flowthrough 27107 GOB 567-000-
| Actions Charter HS BAR fa Library | 2223-0003-1 | 280




DocusSign Envelope ID: 8527AF26-BAB0-4F57-BF5A-DOFFF7DB2188

STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

www.ped.state.nm.us

KURT A. STEINHAUS MICHELLE LUJAN GRISHAM
SECRETARY OF EDUCATION GOVERNOR

August 19, 2022

MEMORANDUM

TO: Superintendents, Charter School Leaders and Business Managers

DS
=
FROM: Vickie Bannerman, Deputy Secretary, Identity, Equity and Transformation

RE: New Mexico State Appropriation-Family Income Index (27407)

During the 2021 legislative session, the state appropriated funding for Family Income Index
(FII). The New Mexico Public Education Department (PED) has determined its final FY 22-23
award for the Family Income Index which is illustrated on Exhibit B. This funding is to be used
for specific school sites of public school districts and state charter schools, to leverage federal
programming and improve educational outcomes for students living in low-income households, as
identified in Exhibit B and the supplement section on page three of this award letter. This award is

based upon reimbursable expenditures. Adherence to the requirements as detailed in the supplement
and documentation supporting expenditures is required.

Please note the following New Mexico State Legislation appropriation information and
compliance requirements specific to this award:

Award Name: Family Income Index
Funding Agency: NM Public Education Department, Special Appropriation Fund; Family
Income Index, NM Laws of 2022, Sec V, Item (107)
Compliance Requirements: NM Procurement Code (1.4.1 NMAC), Procurement Code (13-1-
28 through 13-1-99) NMSA 1978
NM Department of Finance Administration Rules and Regulations
hitps ://www.nmdfa.state.nm.us/financial-control/resource-information

Please submit a Budget Adjustment Request (BAR) for the award amount indicated on Exhibit
B using Fund Code 27407 and Revenue Code 43202 within the Operating Budget
Management System (OBMS) located on the PED OBMS website. Please attach a copy of this
award memo including the Supplement and Exhibit B to the Bar.
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