AGENDA

1. Call to Order Matt Sandoval, Director
Roll Call
Pledge of Allegiance

2. Approval of Agenda and Previous Minutes Matt Sandoval, Director

Agenda — July 28, 2026
Minutes — June 17, 2026 (Exhibit A)

3. Open Forum Matt Sandoval, Director

Public comments and observations regarding education policy and governance issues, as well as the strategic plan for
education, are heard at this time. There is a three-minute time limit per presenter. Persons from the same group and having
similar viewpoints are asked to select a spokesperson to speak on their behalf. Multiple and repetitious presentations of the
same view will be discouraged and may be ruled out of order by the Sendero Prep Governance Council President.

4. Discussion & Possible Action Patricia Gonzales, President

A. Discussion & Possible Action:
a. PEC Indicators of Success Grants Survey
b. Discussion on Change of GC Meeting Time

5. Discussion and/or Action: Fiscal Priscilla Cabral, SBO

A. Monthly Financial Presentation (Exhibit B)
B. Action Item(s):
a. Annual Inventory Certification
b. 2026-2027 DFA Rates
c. BAR(s):
Fund: 24106 567-000-2526-0079-M
Fund: 11000 567-000-2526-0080-1
Fund: 21000 567-000-2526-0081-1
Fund: 26204 567-000-2526-0082-1
Fund: 29102 567-000-2526-0083-1
Fund: 31600 567-000-2526-0084-1
Fund: 11000 567-000-2526-0086-1
Fund: 11000 567-000-2526-0087-M
Fund: 11000 567-000-2526-0088-M
Fund: 24101 567-000-2526-0089-M
Fund: 29102 567-000-2526-0091-1
Fund: 25153 567-000-2526-0092-1
Fund: 11000 567-000-2526-0093-1

6. Superintendent’s Report/Action Items Matt Sandoval, Director

A. Enrollment
B. Welcome Back Week Update



C. 2026-2027 Personnel
D. Board Training
E. MRI Application Update

7. Adjourn Patricia Gonzales, President

The Sendero Prep Governance Council attempts to follow the order of items as listed, however the order of specific items
may vary from the printed agenda. If you are an individual with a disability who is in need of a reader, amplifier, qualified
sign language interpreter, or any other form of auxiliary aid or service to attend or participate in the meeting, please contact
the superintendent at Sendero Prep at 575-527-5916 at least one week prior to the meeting or as soon as possible.



